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Foreword Q
\_N!

The Annual Report of Dilasa Janvikas Pratishthan for the year 2025-2026 reflects
another significant year of dedication, collaboration, and meaningful progress
towards sustainable rural development. This report captures the collective efforts made to
improve the quality of life in rural communities through integrated interventions in water
conservation, agriculture, livelihood enhancement, health, education, women
empowerment awareness. The achievements highlighted in this report have been made
possible through the continued support and trust of our corporate partners, government
departments, volunteers, community institutions, and well-wishers. Dilasa continued to
work towards creating resilient and self-reliant rural communities by promoting
sustainable natural resource management, strengthening farmers' capacities, improving
water security, and supporting innovative livelihood opportunities. Our initiatives have not
only contributed to environmental sustainability but have also brought hope, dignity, and

improved opportunities to countless rural families.

We express our sincere gratitude to all our donors and partners for their unwavering
confidence in our mission. We are equally thankful to our dedicated team members and
volunteers whose commitment, perseverance, and compassion remain the driving force
behind every milestone we achieve. Most importantly, we extend our heartfelt appreciation
to the communities who continue to participate actively, share their aspirations, and work
alongside us in building a better future. As rural communities continue to face evolving
challenges arising from climate change, water scarcity, and socio-economic uncertainties,
Dilasa remains committed to developing sustainable, community-driven solutions that

create long-term impact.

With sincere appreciation,

Dr. Anagha Patil

President







Executive

Summary

he Annual Report 2025-2026 of Dilasa Janvikas Pratishthan presents a year marked by

meaningful achievements, community participation, and sustainable development
initiatives across rural regions. Throughout the year, the organization remained dedicated
to addressing critical rural challenges through integrated efforts in water conservation,
sustainable agriculture, livelihood promotion, education, health, and skill development.
Through strong partnerships with corporate organizations, government departments, local
institutions, volunteers, and community members, Dilasa continued to strengthen resilient
and self-sustaining rural communities.
During the reporting year, several impactful initiatives were successfully implemented to
improve the living conditions of rural households. Our watershed development
interventions contributed significantly towards enhancing water availability, improving
groundwater recharge, and strengthening climate resilience in drought-prone areas. These
efforts have helped farming communities secure better access to water resources and
improve agricultural productivity. Dilasa is implementing the unique “Enhancing Climate
Resilience of India’s Coastal Communities (ECRICC)” project, supported by the United
Nations Development Programme (UNDP) and the Green Climate Fund (GCF). The project
aims to strengthen the climate resilience of vulnerable coastal communities in Sindhudurg
district through ecosystem restoration, climate-resilient livelihood promotion, community
institution strengthening, and capacity-building initiatives. In addition, we are
implementing SRI pilot project in the district. Dilasa also continued its efforts in
empowering women and youth through skill development and livelihood initiatives aimed
at creating economic opportunities and promoting self-reliance. Various community-based
programs in Skill development, health helped individuals strengthen their capabilities,
enhance employability, and improve their socio-economic conditions. The organization's
work during the year remained aligned with broader sustainable development objectives by
focusing on environmental conservation, community participation, and inclusive growth.
Beyond addressing immediate community needs, these initiatives have laid a strong
foundation for long-term positive change and sustainable rural transformation. As we move
forward, Dilasa Janvikas Pratishthan remains committed to expanding its efforts and
building stronger partnerships to create lasting impact. The achievements highlighted in
this report reflect the collective dedication of our esteemed supporters, partners, staff
members, volunteers, and the communities who continue to inspire and support our
mission.

Mr. Sanjeev Unhale,
Secretary







About Dilasa

Organization

Established in 1993, Dilasa Janvikas Pratishthan is a NGO dedicated to uplifting rural
communities through environmental, social and economic advancement of rural people
by implementing sustainable natural resource management and women
empowerment. Presently working in Marathwada, Vidarbha, North and Western
Maharashtra & Konkan Regions of the State. Dilasa is having its head office in
Chhatrapati Sambhajinagar (formly as Aurangabad) and various sub offices at Kolar
Karnataka, Nashik, Mumbai, Chandrapur, Osmanabad, Telangana, and Pune. Altogether,
Dilasa is working in water and livelihood sectors in 84 districts and 8470 villages of
India and impact more than 2.6 millions of lives. The organization also has presence in
other states like Telangana, Madhya Pradesh, Rajasthan, Haryana, Karnataka, Bihar, Goa,
Orrisa and Tamil Nadu. Dilasa has created a strong foundation in water management as

means to sustainable natural resource management.

Dilasa Janvikas Pratishthan has a strong connect with the rural community through its
various projects and therefore, well understands their needs and requirements. Dilasa
has been awarded with so many prestigious awards and being recognized for its
honouring works. The major Thrust areas are Watershed Development, Agriculture
Development, Education, Women empowerment, Livelihood enhancement, Climate
resilient programme, Health and experience in NITI Ayog’s Aspirational Block
Programme. Our esteem supporters are LTFS, Mahindra & Mahindra, LTIMindtree,
Apraava Energy, and HDFC Parivartan, SBI Foundation, Social Capital Initiative, Corteva,
First American India, UNDP, Cummins India Foundation, FOSECO, Hoerbiger, Chellaram
Foundation, NSDL, NIIF IFL and many others.

Ms. Vaishalee Khadilkar
Vice President
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HDFC BANK

" introduction ||

Project Location II
= - -

During the financial year 2025-26, the HDFC Parivartan
Project under the Farmer Development Programme (FDP)
was implemented in 21 villages of Aundha block, Hingoli
district. The project interventions were carried out in a
structured, activity-wise manner with a focus on Natural
Resource Management & Sustainable Agriculture.
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Construction of Water Harvesting Structures (New CNB-5) Il

During the reporting period, 5 new Cement Nala Bunds (CNBs) were
constructed across strategic locations. These structures played a critical role in
intercepting surface runoff, reducing the velocity of flowing water, and
promoting groundwater recharge.

IMPACT

Enhanced water storage capacity at the micro-watershed level
Increased groundwater table in nearby wells and bore wells
Improved irrigation availability during critical crop stages

¢+ Reductioninsoil erosion and nutrientloss

¢+ Benefitted downstream agricultural lands through sustained
moisture availability
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A total of 7 existing
water harvesting
structures were
repaired and
rejuvenated to restore
their original
functionality. Activities
included desilting,
strengthening of
embankments, and
repairing spillways.

IMPACT

<>

Restored storage and recharge efficiency of aging structures
Increased lifespan and performance of assets

Improved water retention leading to better crop productivity
Cost-effective enhancement compared to new construction
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IMPACT

Water Absorption
Trenches were
developed over 150
hectares of land to
improve in-situ
moisture conservation.
These trenches helped
capture rainwater and
allowed gradual
percolation into the
soil.

¢+ Improved soil moisture regime across treated lands

¢+ Reduction in runoffand soil erosion

¢ Increased groundwater recharge

¢+ Enhanced crop survival rate during dry spells

¢+ Supported cultivation in previously moisture-stressed areas

DILASA JANVIKAS PRATISHTHAN
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Earthen Nala Bunds (ENB - 05) II

4

Five Earthen Nala Bunds were constructed to check
water flow in small drainage channels. These bunds
acted as barriers to slow runoff and promote water
infiltration.

.,

Time: 02 262026 1252

Note: ENB guf siraedl . s

IMPACT

¢+ Reducedland degradation and soil loss

¢+ Improved moisture retention in adjoining fields

¢+ Increased groundwaterrecharge

+ Strengthened droughtresilience of farming systems
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Desilting of Ponds (10,000 Cum) ||

Desilting activities were carried out, removing
approximately 10,000 cubic meters of silt from
village ponds. The removed silt was often reused
by farmers to enrich their fields.

S

Latitude: 19.571893
Longitude: 77.12362
Elevation: 482.76x8 m
Accuracy: 6.2 m

ime: 26-04-2025 17:28
Note: jalaldabha gal

IMPACT

¢+ Increased pond storage capacity significantly

¢+ Improved water availability forirrigation and livestock

¢+ Enhanced groundwater recharge

¢ Improved soil fertility in farms where nutrient-rich silt was applied
+ Revival of traditional water bodies

DILASA JANVIKAS PRATISHTHAN - ANNUAL REPORT 2025-26
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Promotion of Farm Ponds (HDFC Fund - 02) II

Two farm ponds were developed with L
financial support from HDFC. These ponds . S
provided individual farmers with the
capacity to harvest and store rainwater on |
their land.

IMPACT

Assured protective irrigation during dry spells
Increased cropping intensity and diversification
Reduced risk of crop failure

Improved farm income and resilience

Loose Boulder Structures (LBS - 15) Il

A total of 15 Loose Boulder Structures were constructed in upper catchment
and hilly areas to control runoff and soil erosion.
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¢+ Reduced speed of water flow in slopes

Prevented gully formation and land degradation

Improved groundwater recharge through increased infiltration
¢+ Stabilized fragile landscapes
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__ Farmers Field School (11) |
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Eleven Farmers Field Schools (FFS) were conducted to
build farmers' capacity in sustainable agriculture
practices. These sessions included practical
demonstrations and participatory learning.

IMPACT

¢ Increased adoption ofimproved agronomic practices
¢+ Better pestand nutrient management

¢+ Reductionin chemical input costs

¢+ Enhanced cropyields and farm profitability

¢+ Strengthened farmer knowledge and confidence

DILASA JANVIKAS PRATISHTHAN - ANNUAL REPORT 2025-26
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Nursery Promotion (01) Il

One nursery was established to supply quality seedlings
for plantation and horticulture activities. The nursery

i also served as a local enterprise model.
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IMPACT

¢+ Ensured timely availability of quality planting material
Supported expansion of horticulture activities

Created livelihood opportunities for local communities
Reduced dependency on external suppliers

*
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Vermicomposting (42 Units

)

i

" Atotal of 42 vermicomposting units
were promoted among farmers to
encourage organic farming practices.
Farmers were trained in compost

. preparation and usage.

IMPACT

Improved soil structure and fertility

Reduced dependence on chemical fertilizers

Lowered cost of cultivation

Promoted sustainable and eco-friendly agriculture
Additional income opportunity through sale of vermicompost
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Horticulture Plantation (600) Il

. - f

A total of 600
horticulture plants with
Kesar mango variety
were planted, promoting
long-term income
generation and crop
diversification. Suitable

8. | fruit and tree species

~ . were selected based on
local conditions.

IMPACT

+ Diversified farm income sources

¢+ Improved nutritional security for households

¢+ Enhanced green cover and environmental benefits
¢+ Long-term economicreturns for farmers

Farmers Exposure Visits (07) Il

Seven exposure visits
were organized to
successful farms and
institutions. Farmers
were given opportunities
to observe and interact
with progressive farmers
and experts.

IMPACT

¢ Increased awareness of best practices and innovations in
more than 350 farmers

¢+ Motivated farmersto adopt new technologies

¢+ Strengthened peerlearning and knowledge exchange

¢ Accelerated adoption of sustainable practices
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Water Budgeting Awareness (11) Il

Eleven awareness programs on water budgeting were
conducted at the community level. These sessions focused on
efficient water use, crop plannlng, and resource management
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¢+ Improved understanding of water availability and demand

¢+ Adoption of water-efficient crops and irrigation methods

¢+ Reduced over-extraction of groundwater

¢+ Strengthened community-based water management practices

OVERALL IMPACT

The integrated implementation of water conservation, agriculture
development, and capacity-building interventions has resulted in:

¢+ Enhanced soil health and reduced land degradation
¢+ Increased agricultural productivity and farm income
¢+ Strengthened climate resilience of farming systems

¢+ Improved water security and groundwater recharge ':

Greater community awareness and participation
in natural resource management

DILASA JANVIKAS PRATISHTHAN - ANNUAL REPORT 2025-26
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AGROFORESTRY
SAYTREES

" introduction ||

During the reporting period, plantation activities under the
SayTrees Project were implemented in the villages of Beed
Districtand Hingoli District. A total of approximately 95,000
plantations were planted under the project, reflecting
substantial progress towards environmental sustainability,
afforestation, and community-based green initiatives in the
region.

Pt ocation ||
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Extensive efforts were
undertaken to ensure proper
verification, monitoring, and
documentation of plantation
activities at the field level.

As a result, verified plantation
data for 89,879 saplings has been successfully compiled and submitted in the
prescribed reporting format. This demonstrates the project team's commitment
to maintaining transparency, accountability, and accuracy in plantation tracking
and reporting processes. To further strengthen digital monitoring and
streamline data management, continuous updates have been carried out
through the SayTrees App. Approximately 80% of the farmers' data, including
details related to sapling distribution, plantation demand, and site readiness
status, has already been uploaded onto the application platform. The use of
digital tools has significantly improved real-time monitoring, coordination, and
accessibility of field data for effective project implementation. Overall, the
project has shown steady progress in both plantation execution and digital data
managementacross the targetvillages in Beed and Hingoli districts.
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SBl FOUNDATION

" introduction |

To select the Gram Seva Kendra (GSK), initial meetings were
conducted with the Sarpanch and members of the Gram
Panchayat of Betoda Gram Panchayat. During these
meetings, participants were provided with detailed
information about the SBI Gram Seva project and its
objectives. The purpose of the Gram Seva Kendra and the
criteriaforselecting the GSKwere also discussed.
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Following these discussions, the project team visited and inspected sites in three
villages, as suggested by the local officials. A site survey was subsequently
carried out by the team. We also obtained no objection and consent letters from
the relevant authorities. A local painter was identified for the renovation and
branding of the GSKs. Throughout this process, the team established a strong
rapport with the community, which responded positively to the project
interventions.

In Bondbag village, where no GSK was previously available, we established a
new GSKunder the SBI Gram Seva project. This GSKwas equipped with essential
assets, including an LCD TV, a desktop computer with Windows 10 Professional
software, an all-in-one machine, a photocopy machine, a scanner, a printer,
antivirus software, HDMI cables, an LED display scrolling screen, chairs, a
system table, and a cupboard, all branded with approved stickers. The GSK has
been successfully operating and has become a hub for school-going children,
youth, and villagers seeking access to importantinformation.

The majority of villagers visit the GSK primarily for internet access. They use the
center to check online services, inquire about schemes for farmers, health
programs, and status updates for widow and old age pensions. The center also
provides services such as photocopying and assists school students with Gmail
preparation. On May 11th, a strategic meeting was held at the Gram Seva Kendra
in Bonbag to discuss strategies for increasing visitor engagement and improving
access to online services. Total 05 GSKs established in Bonbagh, Codar, Nirankal,
Mestwada and Kumbharwada villages. Wi-Fi connections have also been set up
in both Mestwada, Nirankal and Bonbag villages.

The team visited Nirankal School to
select a suitable room for the smart
classroom. After discussions with the
school's staff and management, we
chose the desired room and conducted a thorough inspection, including
taking measurements and noting requirements. At Gannath High School,
under the SBI Foundation's initiative, we established a smart classroom.
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" For this purpose, we provided an LCD, home theatre speakers, tables, )
chairs, and other necessary equipment. This facility benefits approximately
140 students.

All required materials for the smart classroom were purchased by DJVP and
installed in March 2024. Following installation, SBI Foundation branding
was applied to the smart classroom and all equipment with the approved
stickers. The school has since reopened, and smart classes for students have
commenced.

_~—+ Computer Lab

Team Visited the school at §
Nirankal to select the computer
lab and then discussed with all
the staff and management of
the school, after that selected
the room as we want and then

did a complete inspection of the
room and then took all our
measurements& requirements.
Education incharge is also identified in the village and involved in the project
since beginning to develop ownership and importance of the SBI Gram seva
project. Now the school has been started and students are using the
computers.

All required materials for Computer lab have been purchased by DJVP and it
has been installed during the month of March 2024. After installation, SBI
foundation branding has been done on room and on all materials with the
approved stickers. Computer lab was not available in the village or school.
Typically, youths from the village had to travel to the district tehsil place for
computer learning. Girls faced numerous challenges related to
transportation and communication.

Recognizing this situation, SBI Gram Seva decided to set up a computerlab in
the village school. For this initiative, we provided them with 5 PCs, 5 CPUs,
tables, chairs, etc.
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4 Remedial class

Initially,in all 05 villages viz. Bonbagh, Mestwada, Kumbharwada, Nirankal &
Codar, Remedial teachers was appointed, and remedial classes were started.
Presently 04 remedial classes are running except Codar village as remedial
teacher has left. However, we are
searching for new remedial teacher
for Codar village. Total 10-12
students are attending the classes 'q
initially and slowly numbers will be
increased. The banner has been also
prepared and displayed at the place of
remedial classes.

In Bondbagh village, the total number
of students are 11. The teacher's
name is Saisha Mangaldas Gaude, and

s |
L S 8- 1
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REMEDIAL CLASS
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their students are Gitanjli, Bhavesh,
_ - Daksh, Vikas, Neha, Vijay, Samrath,
. .ﬂeir‘aéé;gu;muum, % ;.‘ » . Dakshita, Tanya, Naitik and Sarvesh.

T i e ¥ i Each day the remedial teacher taking
one subject. For example, On Monday
English subject and on Tuesday
Mathematics and so on. In Mestwada
village, the total number of students
are 9.The teacher's name is Rutika
Vijay Satarkar and their students are
Arpita, Rudra, Parth, Shreyash, Tanvi,
Saiesh, Rajat and Mitali. Each day English grammar, Marathi and
Mathematics are the subjects taken by her on a daily basis. In Nirankal
village, the total number of students are 5. The teacher's name is Anita and
her students are Prajany, Shaurya, Sparsh, Sonaksh and Sanya. She is taking
Dictation, Reading poem, Mathematics and English on everyday basis. In
Kumbharwada village, the total number of students are 7. The teacher's
name is Samruddhi Premanand Shetkar and her students are Aarav, Atharv,
Garvi, Dhruy, Jai, Pranita and Nishka. On each day, she is taking writing
rhymes, alphabets and basic mathematics.




Looklng to the need of safe & cool drinking water for school students,
Bluestar water coolers has been provided in the schools of Nirankal,
Bonbagh, Codar & Mestawada villages. Beneficiaries are Upper prlmary &

High School Students of 05 e [

villages. The objective was to TOILET
REPAIRING

provide Safe Drinking Water to
School students & teaching
staff. Providing safe drinking
water facilities for schools. A
water purifier provides safe
drinking water for children,
reducing health risks and
promoting better well-being.

There are no community
toilets in the project villages so 4
after approval from SBI hx
foundation team, Repair & =
Renovation of Boys & Girls TOILET
School Toilets (2) at primary
school, Codar village has been
completed. The objective is to
provide better toilet facility for
Boys & Girls separately. Repair
of New toilets are in process.

DILASA JANVIKAS PRATISHTHAN - ANNUAL REPORT 2025-26




“Vouth Development ||

Establishment of Open GYM: DJVP has successfully installed 3 open GYMS
in 3 villages viz. Nirankal, Bonbagh & Mestwada. Each open GYM is provided
with Tripal Twister, Rower, Shoulder Wheel, Double leg Press, Shoulder
Press Double and Chest Press Double. The Open GYM has been established
after taking prior consent from local PRI1.Open gyms promote community
health by encouraging regular exercise and preventing chronic diseases.
They're hubs for well-being and community engagement. At open gym,
people of all ages come together to not only improve their fitness but also




f

Livelinood ||

e Skill Development — \
Jute class training started in Prerna Centre: / \;
A meeting with the Secretary of Self-Help Group and Panch of | Jf
Bondbagh in the Gram Seva Kendra at Bondbagh was held and | j

building was finalized for Prerna center. In the meeting, we » *

-
also discussed abouttherenovation of the Prerna center for m’ : j?;"
example - the four walls and ceiling plastered at some of the . i
places which are cracked from inside to stop the leak of I\ :
rainwater. It has been painted because the walls are so filthy. %
The room has provided with electric connection at 5 different L
points because the center is getting 5 sewing machines. All :
machines and furniture's with floor mat installed successfully !
and women started working on it enthusiastically. Branding
board has been also fixed on wall. Women has started the training of jute

making along with cotton bags and making dresses.

At Prerna Centre, a dedicated
instructor Sharmilee ma'am
has been appointed, she

I empowers women through
engaging Jute Bags classes,
fostering creativity and
craftsmanship. Over the course
of 15 days, Sharmilee ma'am
will skillfully teach a diverse
array of bags at Prerna Centre,
from practical tiffin bags to
elegant party wear bags. The
list of following bags are being
prepared - Shopper bags,
Bamboo bags, Laundry bags,
Different types of bags, Ladies
hand-purse bags, Pouch bags,
Tiffin bags, A line bag, File
folder bags, Party wear bags.
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e SBI Sanjeevani

Sanjeevaniisin operation since November 2024. an
experienced nurse and an eligible driver have been
appointed on a monthly basis to ensure the smooth
operation of the mobile medical van. The van is now
fully functional and travels across several project
villages, including Nirankal, Bonbagh, Mestwada, Codar, and Kumbharwada,
providing daily routine health check-ups. These services include blood
pressure measurement, weighing of children, pregnant women, and senior
citizens, as well as temperature checks and other basic health assessments.
In addition to the regular check-ups, special health camps are being planned
for the coming month to address specific healthcare needs in these
communities. On a daily basis, the van visits 2-3 different locations within
the villages, ensuring broad coverage and access to healthcare services.

The villagers have shown great enthusiasm and actively participate in the
health check-ups, expressing their satisfaction with the initiative. The
mobile medical van has become an invaluable resource, bringing essential
healthcare services directly to the doorsteps of these remote communities.
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Services being provided through mobile medical
Van in SBI Gram Seva Project, Goa

i SBI Sanjeevani

Routine Check-ups and Preventive Care
Vaccination Clinics

Chronic Disease Management

Health Education and Awareness Campaigns
Mental Health Services

Maternal and Child Health

Screenings for Infectious Diseases

Referrals and Follow-up Care

Emergency Medical Services

Branding and Media
Branding has been done in the form of village boards, stickers, standee, and
banners for all completed activities.




GRAM VIKAS
. NSDL

" introduction |

The Gram Vikas - Integrated Village Development Program is
a comprehensive rural development initiative implemented
by Dilasa Janvikas Pratishthan with CSR support from
National Securities Depository Limited (NSDL) across
selected villages in Aheri Block, Gadchiroli, Maharashtra —
an Aspirational Block characterized by socio-economic
vulnerabilities and limited access to basic services. The
programme adopts a holistic and integrated approach to
address interconnected challenges in water security,
agriculture, livelihoods, education, and community
development.

roject ighiighis | | I .,

Coverage: 5 villages in Aheri Block, Gadchiroli

¢ Populatlon Covered: 6,200+ across project villages (to be reached
through phased implementation)

¢ Project Duration: 3+1 Years (3 Years Implementation + 1 Year
Sustainability & Consolidation Phase)

*+ Project Reporting Period: February to March 2026 (Initial Phase
Implementation)

DILASA JANVIKAS PRATISHTHAN - ANNUAL REPORT 2025-26
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Project Location II VIDARBHA REGION
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e Cement Nala Bund

Under the Gram Vikas Project, 2 Cement Nala Bunds (CNBs) were
constructed at suitable locations to conserve rainwater and improve
groundwater recharge. These structures help slow down water flow,
allowing water to percolate into the ground, increase soil moisture, and
enhance water availability for irrigation, livestock, and domestic use.The
intervention supports sustainable agriculture, strengthens rural livelihoods,
and aligns with NITI Aayog Indicator 3.5, SDG 6 (Clean Water and Sanitation),
and SDG 13 (Climate Action).

--------- Earthen Nala Bund

An Earthen Nala Bund (ENB) was constructed at a suitable location to
manage surface runoff, reduce soil erosion, and improve soil moisture
retention. The structure supports groundwater recharge, enhances soil
fertility,and improves water availability for better agricultural productivity.

K B
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oo Farm Pond ;

A total of 2 farm ponds were constructed to store rainwater and surface
runoff for irrigation and agricultural use. These structures improve water
availability, reduce dependency on irregular rainfall, and support farming
activities during dry periods.

~1 Rejuvenation of PT

Under the project, 1 existing Mama Talav was rejuvenated through cleaning,
desiltation, and structural strengthening. This intervention improved its
water storage capacity and ensured a reliable water source for irrigation,
livestock, and domestic use.
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Activity: Rejuvenation of Pond
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--------- Desiltation of Water Bodies

Desiltation activities were undertaken to remove accumulated silt and debris
from existing water bodies to restore their storage capacity and efficiency. A
total of 6568 cubic meters of silt was removed, significantly enhancing the
water storage capacity and
improving overall water
retention. The removed silt
can also bereused by farmers
to improve soil fertility and
productivity in agricultural
fields.

: 19
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--------- Livelihood & Community Development

A total of 4 animal health camps were organized across the project villages to
improve livestock health and support rural livelihoods. These camps
provided veterinary check-ups, vaccinations, and treatment for livestock. In
addition, awareness sessions were conducted to educate farmers on proper
animal husbandry practices, disease prevention, and nutrition management.
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--------- SHG Promotion for Entrepreneurship

SHGs were supported through capacity building and awareness activities to
undertake livelihoods such as goat rearing, poultry farming, and patravali
(leaf plate) making. These interventions helped generate regular income,
strengthen women’s economic participation, and improve household
livelihoods.

-------- Renovation of Anganwadi Infrastructure

The project supported the renovation of 2
Anganwadi centers to improve early
childhood care and education facilities. The
renovation enhanced basic infrastructure,
creating a safer, hygienic, and child-friendly
environment for children and women [q
beneficiaries.

-------- STEM Lab Setup

A STEM (Science, Technology, Engineering,
and Mathematics) Lab was established in a
school to promote practical and activity-
based learning. The lab encourages
innovation, creativity, and scientific
thinking, while improving students’
interest and understanding through
hands-onlearning.
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_-_-!-jigital Smart Classrooms

Atotal of 3 digital smart classrooms were developed to enhance the quality of
education through interactive and technology-based learning. These
classrooms improved students’ understanding, participation, and overall
learning experience.

" Project impact_||

The Gram Vikas Project created a significant positive impact across five
villages—Guddigudam, Zimela, Timaram, Nandigaon, and Mosam —
benefitting approximately 6,200 individuals. The key impacts of the project
are as follows:

¢+ Improved water availability through water conservation and groundwater
recharge initiatives

¢+ Enhanced irrigation support leading to better agricultural productivity
and livelihoods

¢+ Improved livestock health through animal health camps and veterinary
support

¢+ Promotion of SHGs for entrepreneurship and women’s income generation

¢+ Strengthened education infrastructure through Anganwadi renovation,
STEM lab, and smart classrooms

¢+ Improvedaccessto quality and digital learning for rural students

¢ Increased community participation and awareness towards sustainable
development
Overall, the project has contributed to improved quality of life and
sustainable rural developmentin the projectvillages.




SYSTEM OF RICE INTENSIFICATION (SRI)

ASIA INITIATIVES

" About Funder |

Asia Initiatives supports community-led sustainable
development initiatives focused on women empowerment,
climate resilience, sustainable agriculture, and livelihood
enhancement. Through the Social Capital Credits (SoCCs)
framework, the organization promotes social and
environmental actions by incentivizing community
participation and collective development efforts. In
partnership with Dilasa Janvikas Pratishthan, Asia
Initiatives supported the SRI project to strengthen women
farmers' capacities and promote climate-smart rice
cultivation practices in Sindhudurg district.

Cimmmmmo
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-1 Project Objectives

¢+ To strengthen women farmers' capacities in rice cultivation using SRI
techniques.

¢+ Toreduceinputcosts,labour burden, and water use inrice farming.

¢+ Toimprove crop productivity, grain quality, and farm incomes.

¢+ Topromote sustainable and climate-resilientagricultural practices.

¢+ To empower women through technical knowledge, leadership, and
decision-making participation.

¢+ Toencourage social and environmental actions through SoCCs activities.
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" Project Location ||

SINDHUDURG DISTRICT
- " *.5 ‘-'-.-w;&'\h

@® Malwan
® Sawantwadi

® Dodamarg

-
The System of Rice Intensification (SRI) project
was implemented in 25 villages of Sindhudurg
district, Maharashtra, located in the Konkan region.

[ ]

The 3 blocks were covered from Sindhudurg
district and it was Malwan, Dodamarg
and Sawantwadi.

T

January 2025 to December 2025

" Thematic sectors ||

Sustainable Agriculture Climate Resilience

DILASA JANVIKAS PRATISHTHAN - ANNUAL REPORT 2025-26
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Beneficiaries Reached and Type Il

Total beneficiaries reached: 500 women farmers.

Interventions II

--------- Capacity Building & Training

*>

Conducted awareness meetings and
technical training programs on SRI
practices.

Organized trainings on pre-sowing,
Integrated Nutrient Management
(INM), Integrated Pest Management
(IPM), and pre-harvest practices.
Established 500 demonstration plots
for practical learning and field
exposure.

>

<>

-------- SRI Input & Tool Support

*>

Distributed quality seeds, markers,
cono weeders, bio-fertilisers, potash,
micro-nutrients, and Vaibhav sickles.
Promoted efficient water
management, mechanical weeding,
and sustainable crop practices under
SRI.

<>

--------- SoCCs Activities

¢+ Seed ball preparation and plantation
activities.

Gliricidia plantation and green manure
preparation.

Distribution of stationery to needy
students.

Regular SoCCs tracking through SoCCs
diaries and dashboard updates.

<>

*>

*>

v

e L
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" project impact ||

¢+ Strengthened technical knowledge and leadership of 500 women
farmers.

¢+ Improved adoption of climate-resilient SRI practices across 25 villages.

¢+ Reduced labour burden, water use, and input costs in rice cultivation.

¢+ Earned over 5.93 lakh SoCCs points collectively through social and
environmental activities.

¢+ Improved awareness regarding sustainable agriculture and
environmental conservation.

¢+ Enhanced women's confidence, participation, and decision-making role
in agriculture and community activities.
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(SUCCESS STORY )
- e d

Smt. Vaishalee Gawade from Chafekol village in Malwan
block had been cultivating rice using conventional methods for many
years. High labour requirements, increasing cultivation costs, and low
productivity made farming physically exhausting and economically
uncertain. After joining the SRI project supported by Asia Initiatives,
she received technical training, practical guidance, and important
agricultural inputs such as markers, cono weeders, and bio-fertilisers.
By adopting SRI practices including wider spacing, early transplanting,
controlled irrigation, and mechanical weeding, she observed healthier
crop growth, reduced expenses, and improved productivity. The project
also reduced her labour burden and increased her confidence and
participation in community activities. Inspired by the positive
outcomes, she plans to continue SRI farming independently in future
seasons.

99

The next phase of the SRI Program, supported by Asia Initiatives,

commenced in January 2026 for a period of one year. The project
is being implemented across four blocks—Sawantwadi, Malvan,
Kudal, and Kankavli—in Sindhudurg district, reaching a total of
1,000 women farmers. The initiative focuses on promoting
sustainable agricultural practices and strengthening the

livelihoods and resilience of women farmers.

DILASA JANVIKAS PRATISHTHAN
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SUSTAINING RURAL ECOSYSTEMS

APRAAVA ENERGY

" About Funder |

Apraava Energyisone ofIndia'sleading power and renewable
energy companies with a diversified portfolio across
renewable energy, thermal power, and transmission sectors.
The company is committed to sustainable development and
supports community-based initiatives focused on
environmental sustainability, water conservation, education,
and rural development. Through its CSR initiatives, Apraava
Energy aims to create long-term positive impact in rural
communities and promote climate-resilient development
practices.

¢+ To improve groundwater recharge through soil and water conservation
measures.

¢+ To enhance irrigation potential and water availability in drought-prone
villages.

¢+ Topromote climate-resilientand sustainable agriculture practices.

¢+ Toimprove farmerincome through agroforestry and fruit tree plantation.

¢+ To strengthen environmental awareness among school students and
communities.

¢+ To increase green cover and biodiversity through dense forest plantation
activities.

¢+ To encourage community participation and sustainable natural resource

| : management.
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"~ project Location ||

Sangli District

i Kadegaon Khanapur

_ il Tasgaon

B Shirala Kavathe Mahankal
p Walwa

I 9 villages I

¢ Amrutwadi, ¢ Devnal, ¢+ Khojanwadi,
JELR T RN TR B g MU EL BV Nl ¢ Mendhegiri, ¢+ Salekari, ¢+ Walsang,
¢+ Untwadi, ¢ Banali, ¢+ Achkanhali

Project Duration Il - &
May 2024 - March 2027 C/@

Reporting Period: April 2025 - March 2026

vy THEMATIC SECTOR £4
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Beneficiaries Reached and Type Il

M Total beneficiaries reached during FY 2025-26 5600+

Hl Total women beneficiaries covering 2679+

M Direct beneficiaries included farmers, school students, teachers,
women, and rural households.

M Indirect beneficiaries included surrounding communities benefiting
from improved groundwater recharge, irrigation availability, and
environmental awareness activities.

Interventions II

Construction of Cement Nala Bund (CNB)
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Desilting of Percolation Tanks and CNB structures
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School awareness on cllmate change, renewable energy, and water conservatlon
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" Project impact ||

¢+ Created approximately 11.87 TCM additional water storage capacity.

¢+ Improved groundwater recharge and irrigation potential in project
villages.

¢+ Planted 4,750 trees including agroforestry and Miyawaki plantation.

¢ Distributed 500 mango saplings among 26 farmers for sustainable
livelihood support.

¢ Increased environmental awareness among 620+ students and teachers.

¢+ Improved soil fertility through de-siltation activities and reuse of nutrient-
rich siltin agricultural fields.

¢+ Enhanced green cover, biodiversity, and climate resilience in drought-
prone villages.

M success
-- s STORIES pamEEEEEELEEEE e Ey

Case Study 1: Youth Farmer Adopting Sustainable Mango Farming

8
| g

Satish Basgonda Mulchandi, a young farmer from Walsang village, traditionally
depended only on maize cultivation for his livelihood. Under the “Sustaining
Rural Ecosystem” project supported by Apraava Energy, he received mango
saplings and technical guidance for orchard development. Motivated by the
initial success, Satish further expanded the plantation on his own and adopted
intercropping practices for additional income. The initiative helped him move
towards sustainable agriculture and created opportunities for long-term income

generation and climate-resilient farming. , ,

W N N BN BN BN BN N BN BN BN BN BN BN BN BN BN BN BN BN B Satish Basgonda MUIChandi_Walsang

M success
- ‘ STORIES |l ll |

Case Study 2: Improving Groundwater Recharge through CNB Desilting

8
g

Mr. Vikrama Rama Patil from Salekari village faced declining groundwater levels
due to heavy silt accumulation in a nearby Cement Nala Bund (CNB). Under the
CSR supportof Apraava Energy, desilting of the CNB was carried out, restoring its
water storage and groundwater recharge capacity. The intervention is expected
to improve irrigation availability for nearby farmers, strengthen drought
resilience, and increase agricultural productivity and farmer income in the

surrounding area.
Mr. Vikrama Rama Patil_Salekari -

I o =gy |



CAPACITY BUILDING - WUGS
L&T FINANCE

" About Funder |

L&T Finance is one of India's leading Non-Banking Financial
Companies (NBFCs), headquartered in Mumbai. The
organization focuses on creating sustainable value for
communities through responsible business and CSR
initiatives. L&T Finance supports various social development
initiatives in areas such as rural development, agriculture,
water conservation, financial inclusion, and sustainable
livelihoods.

........

¢+ To restore and improve the functionality of existing water bodies and
Cement Nala Bunds (CNBs).

¢+ To enhance water storage capacity and groundwater recharge through
desiltation and repair works.

¢+ To strengthen Water User Groups (WUGs) for sustainable community-led
water governance.

¢+ Toimprove community ownership, visibility, and long-term sustainability
of watershed structures.

¢+ To promote drought resilience and sustainable water resource
managementin projectvillages.

DILASA JANVIKAS PRATISHTHAN - ANNUAL REPORT 2025-26
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72 villages

from

Aurangabad, Jalna, Buldhana, and Beed districts, Maharashtra

Aurangabad |8
(Ch. Sambhajinagar)

Vaijapur

| Buldana B8

Shegaon

Khamgaon

Key intervention villages

Babhulgaon Nagre, Katepimpalgaon, Siddhanath Wadgaon,
Ghodegaon, Khadgaon, Vairagad, Anwi, and Somthana.
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"~ project Duration ]|

12 Months (April 2025 to March 2026) i

* WATER CONSERVATION * WATERSHED DEVELOPMENT *» GROUNDWATER RECHARGE

* COMMUNITY CAPACITY BUILDING + DROUGHT PROOFING &
SUSTAINABLE WATER MANAGEMENT

Beneficiaries Reached and Type Il

B Total beneficiaries reached: Approximately 2,472 farmers

Bl Direct beneficiaries included Water User Group members, small and
marginal farmers, and rural households dependent on water
harvesting structures for irrigation and agriculture.

B Indirect beneficiaries included surrounding communities benefiting
from improved groundwater recharge and water availability.
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Water Conservation Activities

Repair and rejuvenation of 5 Cement Nala Bunds (CNBs).
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Groundwater recharge enhancement and irriga
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Capacity Building Activities

Conducted 12 training sessions and meetings on water governance,
maintenance, and community participation.

Awareness and community mobilization for sustainable water
resource management.

DILASA JANVIKAS PRATISHTHAN - ANNUAL REPORT 2025-26
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Branding & Visibility

Installation of 11 project branding display boards at intervention
sites to strengthen transparency and ownership.

" project impact ||

Water Conservation Impact

Restored approximately 3,43,628 KL water storage capacity.

Improved groundwater recharge and water availability for irrigation
purposes.

Enhanced functionality and efficiency of existing water harvesting
structures.

Agriculture & Soil Impact

Nutrient-rich desilted soil was utilized by farmers to improve soil fertility
and moisture retention.

Improved irrigation support and agricultural productivity in surrounding
farmlands.
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........ Community & Institutional Impact

¢+ Strengthened Water User Groups and increased community participation
in maintenance of water structures.

¢ Improved community ownership, accountability, and awareness
regarding sustainable water management.

¢+ Enhanced droughtresilience in intervention villages across Maharashtra.

ﬂ@ﬁlmomals -

Community Feedback - CNB Desiltation Activity

Due to heavy silt accumulation, the Cement Nala Bund in our village
had almost lost its storage capacity. After the desiltation work carried
out under the project, the structure is now able to store more
rainwater, which will help improve groundwater recharge and
irrigation availability in nearby farms. Farmers also benefited from the
nutrient-rich silt, which was used in agricultural fields to improve soil
fertility. The activity has created positive impact for the entire farming

community. ”
*mmmunity Member, Jalna District

A

“ Community Feedback - CNB Repair Activity

The damaged Cement Nala Bund in our village was creating difficulties
in water storage and proper water flow management. Through the
repair work supported under the project, the structure has been
restored and strengthened. This intervention has improved water
conservation capacity and increased confidence among farmers
regarding water availability during the crop season. The community
appreciated the timely support and active involvement of the project

team. ,,
'\ e Wer User Group Member, Aurangabad District
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JAL VAIBHAYV 2.0
L&T FINANCE

Cimmmmmo

" About Funder |

L&T Finance is one of India's leading Non-Banking Financial
Companies (NBFCs), headquartered in Mumbai. The
organization focuses on creating sustainable value for
communities through responsible business and CSR initiatives.
L&T Finance supports various social development initiatives in
areas such as rural development, agriculture, water
conservation, financial inclusion, and sustainable livelihoods.
Through the Jal Vaibhav 2.0 project, the organization partnered
with Dilasa Janvikas Pratishthan to strengthen climate resilience
and sustainable water resource management in drought-prone
villages of Mulbagal block, Kolar district, Karnataka.

* To create additional water harvesting capacity in projectvillages.

¢+ Toimprove groundwater recharge and water conservation systems.

¢+ Tostrengthen soil health and improve Soil Organic Carbon (OC) levels.

¢+ To promote climate-resilient and sustainable agricultural practices among
farmers.

¢ To reduce farmers' dependency on chemical fertilizers through organic
farming interventions.

¢ To build community awareness regarding efficient water usage and water
budgeting.

¢+ To strengthen Water User Groups (UGs) for sustainable water resource
management.

; ¢+ To promote participatory and community-led watershed management

feriw practices.
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Kolar ? Mulbagal
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12 Villages : Mitturu, Hanumanhalli, Bandarhalli, Vammasandra, Mandikal,
Koladevi, Agara, Avani, Kempapura, Ramsandra, Virupaksh, and Uttanur.
Mulbagal block, Kolar district, Karnataka State.

The project area falls under the semi-arid and drought-prone region of
Karnataka, facing challenges such as low rainfall, groundwater depletion,
poor soil fertility, and climate vulnerability.
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12 Months (April 2025 to March 2026) - Phase 2
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1. WATER CONSERVATION 2. SOIL HEALTH IMPROVEMENT 3, CLIMATE-RESILIENT AGRICULTURE

Beneficiaries Reached and Type Il

B Total targeted beneficiaries |4500 farmers

Bl Direct beneficiaries included small and marginal farmers, Water
User Groups (UGs), Farmer Field School (FFS) farmers, and rural
households.

M Indirect beneficiaries included surrounding farming communities
benefiting from improved groundwater recharge, soil health
improvement, and water conservation interventions.
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Bl 72 Farmer Field School farmers

B 10 Water User Groups

B Farmers adopting vermicomposting and Amrut Mitti practices

Bl Community members participating in water budgeting and
awareness activities

Interventions I I
Water Conservation Activities

Desiltation and repair of existing Cement Nala Bund (CNB) structures
in project villages.

Restoration of water harvesting structures in Uttanur and Koladevi
villages to improve water storage capacity.

e ey
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Strengthening groundwater recharge and irrigation potential through
watershed interventions.

Soil Health & Climate Agriculture

Establishment of 38 Vermicomposting Units to promote organic
farming practices.

Development of 36
Amrut Mitti preparation
units for improving

soil fertility and
reducing chemical
fertilizer use.

DILASA JANVIKAS PRATISHTHAN -
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Soil Organic Carbon (OC) testing and monitoring to scientifically
assess soil health improvement.

Capacity Building Activities

Conducted 72 Farmer Field School (FFS) demonstrations focused on
tomato cultivation and climate-resilient farming practices.

q (@) 1avmmiry 20

SeEhroe Jler Haer
Farmer Field School

Training programmes
on Integrated Pest
Management (IPM)
and Integrated
Nutrient
Management

(INM).
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Community Awareness & IEC Activities

Water budgeting training conducted across 12 villages for sustainable
water management.
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Exposure visits organized for User Groups to promote learning and
adoption of best practices.

World Environment Day celebrations, plantation drives, awareness
banners, signages, and wall paintings conducted to increase
community awareness on water conservation and environmental
sustainability.
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The Jal Vaibhav 2.0 project created significant environmental, agricultural, and
community-level impactacross the projectvillages.

Water Conservation Impact

Latitude: 13.209485
Longitude: 78.280222
iElevation; 893.71£26.9 m
Accuracy: 2133 m

Time; 12-08-2025 16:54
Note: UTHANUR

Improved groundwater recharge and irrigation water availability for
farmers.
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Rejuvenated existing water harvesting structures through desiltation
activities
|

Agriculture & Soil Health Impact

Established 38 Vermicomposting Units and 36 Amrut Mitti units to
strengthen sustainable agriculture practices.

Improvement observed in Soil Organic Carbon (OC) levels through
scientific testing of 206 soil samples.

Reduced dependency on chemical fertilizers and promoted soil health
improvement.
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Capacity Building & Community Impact

Strengthened 10 Water User Groups and completed 72 Farmer Field
School demonstrations.

Improved farmer awareness and adoption of climate-resilient
agriculture practices.

Increased awareness on water budgeting, efficient water usage, and
sustainable watershed management.

Mobilized approximately X6.45 Crore through convergence initiatives
and strengthened community participation in project activities.
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Testimonials

Vermicompost Unit

“Earlier, we were fully dependent on chemical fertilizers, which increased
our farming costs every season. Through the Jal Vaibhav 2.0 project, we
received training and support for setting up a vermicompost unit on our
farm. We learned how to convert farm waste and organic materials into

nutrient-rich compost. After using vermicompost in our fields, we observed
improvement in soil fertility, crop growth, and moisture retention. This
initiative has helped us reduce fertilizer expenses and encouraged us to
adopt sustainable and eco-friendly farming practices.”

Srinivas (Mitturu), Mulbagal Block

Testimonials

Amrut Mitti Activity

“The Amrut Mitti training provided under the project was very useful for
farmers like us. We learned how to prepare organic soil nutrients using
locally available materials such as cow dung, cow urine, and crop residue.
After applying Amrut Mitti in our agricultural fields, we noticed better soil
structure, improved moisture retention, and healthier crop growth. The
activity also helped us reduce dependency on chemical fertilizers and
motivated us to move towards natural farming practices.”

Yashodamma (Avani), Jal Vaibhav 2.0 Project

Testimonials
Desilting Activity

“Due to heavy silt accumulation, the water storage structure in our village
had lost its capacity to store rainwater properly. Under the Jal Vaibhav 2.0
project, desilting work was carried out, which restored the structure and
improved groundwater recharge in nearby wells and borewells. Farmers are
now expecting better irrigation support during the crop season. The removed
silt was also useful for improving soil fertility in our farms. This intervention
has created positive impact for the entire farming community in the village.”

Chandrappa, Uttanur Village




INTEGRATED VILLAGE DEVELOPMENT PROGRAM
LTIMINDTREE FOUNDATION

" About Funder |

LTIMindtree Foundation is committed to creating sustainable
and inclusive development in rural and underserved
communities through strategic CSR initiatives. The Foundation
supports programmes focused on education, environment,
livelihoods, health, and community development. Through
partnership with Dilasa Janvikas Pratishthan, the Foundation is
supporting the Integrated Village Development Programme
(IVDP) in Wadwani Block of Beed district to improve water
security, livelihoods, health, nutrition, and community
empowerment in Aspirational Block villages identified by NITI
Aayog.

‘i

¢ To improve water availability and irrigation access through water
conservation interventions.

¢ Toenhance agricultural productivity and climate-resilient farming practices.

¢+ To strengthen livelihoods and income generation opportunities for rural
families.

¢+ To improve health, nutrition, and sanitation outcomes among vulnerable
communities.

¢+ To strengthen community institutions such as SHGs and user groups for
sustainable development.

¢+ To promote holistic and integrated rural development in Aspirational
Blockvillages.
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" Project Location ||
. 14 VILLAGES .

WADWANI BLOCK, BEED DISTRICT, MAHARASHTRA

A

WADWANI BLOCK - PROJECT VILLAGES

Q

Chinchwan Q Kotharban
@ Khadki
& Q@ Tokewadi
Wadwani Q Devia Bk

@ PimplaRui
@ Kanhobachiwadi

Q Q Sonnakotha ¥ Morwad
Rupimpla O Pusra
Q Hiwargavhan
L W e
-
e Chikhalbeed e Khadki .
e Chinchwan * Tokewadi
e Kotharban e Devla Bk ;
e Pimpaltakka * Kanhobachiwadi M
= PimplaRui = Morwad Wadwani Block
s Rupimpla s Hiwargavhan Beed District
L & Sonnakotha ¢ Pusra Maharashtra
7
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Financial Year April 2025 to March 2026 (ﬁ}

| riensicscoar ]

Environment & Ecological Conservation

L]

L]

Livelihood & Empowerment

Health & Nutrition

L]

Water Conservation & Agriculture Development

L]

Community Institution Strengthening

ENVIRONMENT &
ECOLOGICAL CONSERVATION

L]
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_ benciciaries Reached and Type ||

TOTAL BENEFICIARIES REACHED:

@ 28,565

community members

across 14 villages.

DIRECT BENEFICIARIES

Included small and marginal farmers, women SHG members, pregnant and lactating women,
children, livestock owners, and rural households.

SMALL & MARGINAL
FARMERS

- "
LIVESTOCK RURAL
OWNERS HOUSEHOLDS

WOMEN SHG PREGNANT &
MEMBERS LACTATING WOMEN

INDIRECT BENEFICIARIES

Included communities benefiting from improved irrigation access,
health awareness, sanitation, and livelihood opportunities.

EMPOWERING
COMMUNITIES,
- BUILDING A
crrion 1 7 : s SUSTAINABLE
IMPROVED IRRIGATION HEALTH LIVELIHOOD FUTURE
ACCESS AWARENESS SANITATION

OPPORTUNITIES w

Interventions Il
Environment & Ecological Conservation

Construction of 4 Cement Nala Bunds (CNBs) and 4 Earthen Nala Bunds (ENBs)
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Desiltation of 7,000 cubic meters of water bodies to improve storage capacity
and groundwater recharge.
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Conducted 28 Farmer Field School (FFS) demonstrations promoting scientific
farming practices.

Promotion of SHG-led
entrepreneurship and
financial literacy activities

Plantation of 17,500 mango
saplings benefiting farmers for
long-term livelihood support.

florgitude: 16.037115
[Elevint ey 51938225 m
Incoumey 30
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Livelihood & Empowerment

Establishment of Agro Implement
Bank for shared access to modern
agricultural equipment.

Installation of biogas plant
promoting clean energy and
livelihood improvement.

_._mjﬁh- s

Health & Nutrition

Conducted 7 animal health camps
covering vaccination and treatment
services.

General health check-up camps and
counselling on TB, diabetes, and
hypertension.

Nutrition awareness
programmes

for pregnant and
lactating women
(ANC/PNC).
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Health & Nutrition

Renovation of 5 Anganwadi centres and promotion of solid waste
management systems.

Impact of the Project Il
Water Conservation & Agriculture Impact

Conserved approximately 630
lakh litres of water storage
capacity through 17 water
conservation structures.

At 18302533
ke 75,00 307
Ecvation: F0.72:100 m
167

Improved irrigation access
across nearly 580 acres
of agricultural land.

Farmer Field School
demonstrations helped farmers
achieve nearly 35-40%
increase in crop yield.

DILASA JANVIKAS PRATISHTHAN
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Impact of the Project Il
Livelihood Impact

17,500 mango saplings
distributed benefiting 200
farmers for long-term
income generation.

Agro Implement Bank reduced
cultivation costs and improved
access to agricultural machinery
for small farmers.

Animal health camps benefited
705 farmers and provided
treatment to 5,000+ livestock.

Health & Community Impact

Improved infrastructure in 5 Anganwadi centres creating child-friendly
learning environments.

Strengthened SHG-led entrepreneurship and women empowerment
initiatives.

Improved awareness regarding health, nutrition, sanitation, and preventive
healthcare practices.

Strengthened community participation, stakeholder coordination, and
ownership of interventions.




“GASE STUDY

Transforming Agriculture
through Water Conservation
Before the intervention, farmers in
Chikhalbeed village were completely
dependent on rainfall and could
cultivate only Kharif crops. Due to lack
of water storage structures, rainwater
used to flow away without benefiting
the village. Low groundwater levels,
poor irrigation facilities, and seasonal
migration were major challenges faced
by farming families.
Under the Integrated Village
Development Programme (IVDP)
supported by LTIMindtree Foundation
and implemented by Dilasa Janvikas
Pratishthan, a Cement Nala Bund (CNB)
was constructed in the village. The
intervention significantly improved
water storage and groundwater
recharge. Water levels in nearby wells
and borewells increased, irrigation
support improved, and farmers started
cultivating both Kharif and Rabi crops.
The intervention benefited around
80-90 farmers and improved irrigation
across nearly 60-70 acres of land.
Farmer income increased substantially,
and migration for labour work reduced.
Beneficiary Jaysing Munde shared that
after the CNB construction, his family
was able to stop migration and improve
their agricultural productivity and
livelihood stability.

Beneficiary: Jaysing Narayan Munde
Village : Chikhalbeed, Wadwani Block, Beed District

_ GASE STUDY

Women Entrepreneurship
through Poultry Enterprise

Sangita Babanrao Shinde, Secretary of
Durga Mabhila Self-Help Group, faced
financial difficulties due to irregular
agricultural labour work and unstable
income. Although the SHG members
were interested in starting a
livelihood activity, they lacked
technical knowledge and business
confidence.

Through the IVDP project supported
by LTIMindtree Foundation, the SHG
received support for poultry
enterprise development. The women
were trained on poultry management,
feeding, vaccination, and enterprise
management. With project guidance
and handholding support, the SHG
started poultry farming with 100
birds.

The enterprise created a stable source
of income for the SHG members.
Sangita's monthly household income
increased from X3,000-34,000 to
nearly X12,000-%15,000. The
intervention strengthened women's
confidence, leadership, and financial
independence while inspiring other
women in the village to adopt
livelihood activities.

Beneficiary: Sangita Babanrao Shinde
Village : Chinchwan, Wadwani Block, Beed District
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Testimonial

“ Before the construction of the Cement Nala Bund, we were
able to cultivate only one crop and often had to migrate for
labour work. After the intervention, groundwater levels

improved and irrigation water became available for a longer

duration. Now we are cultivating both Kharif and Rabi crops,
and our income has improved significantly. This project has

brought positive change to our village.

Beneficiary Farmer, Chikhalbeed Village

Testimonial

“ Through the poultry enterprise support, we received
proper training and guidance to start our own livelihood
activity. Earlier our income was uncertain, but now we

earn regularly through poultry farming. This has
improved our family's financial condition and increased
our confidence and self-reliance.

SHG Member, Chinchwan Village

— Testimonial

“ The Solid Waste Management activity helped us understand
proper waste segregation and compost preparation at
household level. Our surroundings are now cleaner and

healthier, and the compost produced from kitchen waste is
useful for our plants and home garden. The initiative created
good awareness about cleanliness and environmental
protection in the village.

Beneficiary, Chinchwan Village




TREE PLANTATION
LTIMINDTREE FOUNDATION

’

" About Funder |

LTIMindtree Foundation is committed to supporting sustainable
rural development and environmental conservation initiatives
through strategic CSR programmes. The Foundation focuses on
promoting ecological restoration, water conservation,
community development, and sustainable livelihood
opportunities. Through partnership with Dilasa Janvikas
Pratishthan, the Foundation supported plantation maintenance
and desiltation activities to improve green cover, groundwater
recharge, and long-term environmental sustainability in
drought-prone village of Maharashtra.

¢+ Toimprove plantation survival and enhance green coverin projectvillages.
¢+ To strengthen water conservation and groundwater recharge through
desiltation activities.

¢+ Toimproveirrigation access and agricultural productivity for farmers.

¢+ To build farmer capacity on sustainable plantation and water management
practices.

¢+ To promote long-term ecological restoration and environmental
sustainability.

DILASA JANVIKAS PRATISHTHAN - ANNUAL REPORT 2025-26
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"~ Project Location ]|

Nandurbar

Mumbai % ’ ! 3 .
Suburban N 2t

: A5

o 3,

- Osmanabad

e Nandur
e Waghluj

Beed District

Patoda

Ambajogai

Kalamb

e Nandgaon
e Sindhgaon

Osmanabad Dharashiv District

O

Tuljapur

The project has been implemented in plantation sites
across Ashti (Beed) and Tuljapur (Osmanabad) regions.
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April 2025 to March 2026

" Thematic sector ||

Environment &
Ecological Conservation

Protecting Biodiversity,
Restoring Ecosystems

Plantation & Natural
. Resource Management

Every Drop Counts,
Save Water, Secure Future

o
SR

Sustainable Agriculture

Thematic Sector
Y4

Sustainable Today
Better Tomorrow

0000

Healthy Environment | Conserved Resources |
Sustainable Livelihoods | Prosperous Communities

Plant More, Preserve Mare,

Manage Resources Wisely Grow Sustainably, -

Feed Responsibly

e —g W

— BENEFICIARIES
e REACHED AND TYPE

Total beneficiaries reached:

1,922

beneficiaries.

Direct beneficiaries included
small and marginal farmers,
plantation beneficiaries,
and rural households
participating in plantation
maintenance and desiltation
activities.
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interventions ||

____-------------------. Plantation & Ecological Restoration E-----------.

Replantation

and maintenance
of 10,000 Mango
and Lemon saplings
across Beed

and Dharashiv
locations.

|
|
|
Ld |
1
\
\
\
\
\
\
\
\
\
\

Continuous farmer
orientation and
technical guidance
on plantation
maintenance
practices.

Activities to
improve

plant survival
and strengthen
long-term
green cover.
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-=--1 Community Capacity Building e CCEELEEETEE

Farmer engagement
and awareness
programmes on
sustainable natural
resource management
and ecological
conservation
practices.
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( Replanted and maintained 10,000 Mango and
Lemon saplings, strengthening green cover and ecological balance
in projectvillages.

¢ Desiltation activities created approximately 50.50 lakh litres of
additional water storage capacity.

¢ Improved groundwater recharge and irrigation water availability
foragriculture.

¢ Strengthened farmer awareness and adoption of sustainable
plantation and water management practices.

¢+ Enhanced agricultural productivity and livelihood security

{ through improved natural resource management. J

N
/,

}

Ve
Q
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>

festimonial

The plantation maintenance support and regular technical
guidance helped improve survival of Mango and Lemon saplings in
our farm. We are hopeful that these plantations will provide long-

term income and improve the green environment in our village./

- Beneficiary Farmer, Tuljapur Block

The de-siltation activity improved water storage capacity in our
village water body and helped increase groundwater recharge.
Farmers are now expecting better irrigation support and improved

agricultural productivity in the coming seasons.
- Community Member, Ashthi Block j




JAL PUNARNIRMAN

FIRST AMERICAN INDIA

" About Funder |

First American India is committed to promoting sustainable
community development through CSR initiatives focused on
water conservation, rural development, environmental
sustainability, and community wellbeing. Through
partnership with Dilasa Janvikas Pratishthan, the
organization supported the Jal Punarnirman project to
improve groundwater recharge, strengthen water security,
and enhance rural livelihoods through watershed and water

conservation interventions in Karnataka.

¢ To create water storage potential through watershed structures.
¢+ Toimprove groundwater recharge and nearby well water levels.
¢ Tostrengthenirrigation supportand agricultural productivity.
¢+ Toimprove farmer income through better water availability.

¢+ Toincrease awareness on water conservation & water budgeting practices.
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i PROJECT LOCATION MAP
Environment and Ecological Conservation Project

Hoskote Tehsil, Bengaluru Rural District, Karnataka

INDIA

The project s being implementad in Heskote Tehsil, Bengalurnu Rural District, Kamataka.

' The intervention area faces challenges related to water ity, declining levels, )

HARNATAK A

Taabruil Hirssteguartiors {Hoskate)
| ®  Major Villages

] Hoskote Tehsil Bourdany
=== District Boundary

OF it capiriiericas o rRied AgTiculaik,

HOSKOTE TEHSIL, BENGALURU RURAL DISTRICT, KARMATAKA

-l ——  National Highway

——  Major Road
——  Ralbway Line
B Water Bodees

/

7 -
J WEF CHALLENGES [N THE INTERVENTION AREA
-~ Water Scarcity
2z ! Q Irroguias rainfull ad limited surfsce
/I weater lnad 0 SCUse SCRCTy
/ 4 3 4 Deslining Groundwater Lavels
L _“ BENGALLUSU v -axlidton and loww rachage
y { o URBAN hive ERUSED & MEadly dechine.
= : DISTRICT
* i Depundence on Rairfed Agscunurs
aparity o farrrers depenst an
i rinbers farming, mpacting
T produstivity and invalihoods
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m
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9’ Elanpimaing Wethr Rssouncis. Restoring Ecclogy: Eastklnlng Ciwalibosds. s i e

~project buration |

July 2025 to March 2027

Thematic Sector Il
(4 Water Conservation S g // . Groundwater Recharge = -"\I
= / E “ .
Every Drop Counts, : - . I'f Replenish Today, e L
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Sawve Water, Secure Future Sustain Tomorrow F F

Rainmeator Water Lne Consarve Water Ruchargs Paercolation Batter Acuiler
Harvesting Efficiency For Tamorrow Pits Tanks Better Future

Sustainable Agriculture Thematic Grey Water Management
_ ' & Sanitation

Healthy Future Clean Water, Clean Surroundings,

Sustainable Today Healthy Communities

Better Tomorrow

Healthy Soil, Healthy Food, Jd—s.i A Sector

Farming Irrigation Prasperous Life

- ]
Organic Water Efficiert Productive Soll, @ Heuse Gray Gogd Sanitation, Clean Community,

Water Better Health Better Tomarrow /




Beneficiaries Reached and Type Il

Bg\E.F\C‘AR'ES REACHED

Approximately

&/ 2,250

Direct Beneficiaries

g |- r . 3 . e = !
2,250 Small and N ‘.‘ = Water User Group
Marginal Farmers \ / Members

: r | Direct beneficiaries included approximately 2,250 small [ ' 1

and marginal farmers, Water User Group members, and
rural households from the project villages who benefited

through water conservation and groundwater recharge
interventions.

2 =

el i P \ - -.
8 *  Improved / " Better rf Q  Water Water Conservation
f | Grey Water ! | Sanitation | | Conservation | Awareness
) /' Management LY /  Facilities “-"‘ / Interventions Activities

\-..___ g - ", =

Interventions I |

[ NN SR NN NN N NN NN N N NN NS N NN NN NN RN om oo 0
E Water Conservation Activities Construction of Farm Ponds for
+ on-farm water storage.
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i Water Conservation Activities
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E Water Conservation Activities E
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Repair and rejuvenation of
existing Cement Nala Bund

¢

Construction of new
Cement Nala Bund (CNB)

P o Corvmen b f
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i Water Conservation Activities i

L Sy -l

De-siltation of water
bodies with removal silt




Construction of

26 soak pits for
household grey
water management
and sanitation
improvement.

)




" project Impact ||

/. ¢ Constructed 4 Farm Ponds and completed 1 new CNB and 1
repaired CNB intervention.

¢ Created approximately 201 lakh litres water conservation
potential.

¢+ Completed de-siltation of 10,500+ cubic meters improving
groundwater recharge and storage capacity.

¢+ Constructed 26 soak pits improving sanitation and grey water
managementinvillages.

¢+ Strengthened community participation through Water User
Groups and awareness activities.

¢+ Improved irrigation support, water availability, and farmer

\ confidence for agriculture.

Farm Pond Improving Water Security

Under the Jal Punarnirman project, a farm pond was constructed
on the farm of beneficiary Shmt. Chowdamma in Gullahalli village.
Earlier, the farm faced severe water shortages due to dependence
on a single borewell and erratic rainfall. The newly constructed
farm pond improved rainwater harvesting and year-round water
availability for Mulberry, Cashew, and fodder cultivation. The
intervention also benefited nearby farmers by improving local
water access. Following the intervention, the beneficiary's annual
income is projected to increase from 2.5 lakh to around %3.5 lakh
due toimproved irrigation supportand crop productivity.




NEW CEMENT NALA BUND
Earlier, most of the rainwater flowed away without benefiting our farms.
After the construction of the Cement Nala Bund, we are hopeful that
groundwater levels will improve and water will be available for irrigation

for a longer duration. This intervention has increased our confidence in
arming and reduced the fear of water scarcity.

f
\ Mr. Vijay Kumar, Gullahalli Village

REPAIR OF CEMENT NALA BUND
The damaged CNB was unable to store water properly, and nearby
borewells were drying up. After the repair work, we feel more confident

that rainwater will be conserved effectively and farming activities will
become more stable in the coming seasons.

\ Mr. Venkateshappa, Gullahalli Village , ,

SOAK PIT & GREY WATER MANAGEMENT

Earlier, stagnant wastewater outside our homes created foul smell and
mosquito problems. After construction of soak pits, the streets remain cleaner
and dry, and the village environment has improved significantly. This simple
intervention has created positive change for the entire community.

\ Mr. Dodda Thippanna, Thammarasanahalli Village ,,

DILASA JANVIKAS PRATISHTHAN
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CLIMATE RESILIENCE OF INDIA
UNDP

" About Funder |

UNDP, with support from the Green Climate Fund (GCF), is
implementing the ECRICC project to strengthen climate
resilience of vulnerable coastal communities through ecosystem

restoration, climate-resilient livelihoods, community institution
I strengthening, and capacity building initiatives.

¢ Strengthen climate resilience of coastal communities.

¢ Build capacity of community institutions and local stakeholders.

¢ Promote climate-resilientagriculture and fisheries-based livelihoods.
¢+ Supportecosystem restoration and conservation.

¢+ Facilitate convergence with government schemes and departments.

: : e bl
Project Location I . AT
=y 7 Ssindhudurg Project
Villages

Suburen
Devgad
Malvan
Vengurla
Landscapes

Chandrapur

Osrmanabacl
—




Thematic Sector

CLIMATE RESILIENCE ¥ e COASTAL ECOSYSTEM

- Building adaptive capacity CONSERVATION
+ Reducing climate risks + Protecting mangroves & biodivessity
*» Promoting green solutions - Restaring coastal habitats =

= Safoguarding our shares

SUSTNNAB_LE_.&ERTCELTTJHE_ @;ﬂbb Today p—
+ Exa-friandly Farming Resilient Tomorrow ® SUSTAIMABLE FISHERIES r@

» Soil health & water conervation
« Food security & nutrition

- * Raspansibie fishing practices
+ Protecting marine resources

= Supporting fighers’ llelinoods

ol

e

COMMUNITY DEVELOPMENT

= Sarenpthening communitiss
= Fromosing education & health

LIVELIHOOD ENHANCEMENT
* Skill devalopment & training
= Promoting micro-enterprises

The project aims to benefit
eoastal farming and fishing communities,
Self-Help Groups (SHGs),

Mangrove Co-management Committees (MCMCs),

Eco-Development Committees (EDCs),
youth groups, and

! . vulnerable households

COASTAL FARMING s b across the project landscapes.
COMMUNITIES

1 o - - Sustainable fisheries.
Sustainable farming, Rt .
food security & resilience - > livelihoods & prosperity

SELF-—HEL.P- ROUPS (SH Stronger Communities, . MANGROVE CO-MAMAGEMENT
SHOUES {5Haie . = COMMITTEES (MCMCs)

[ m—— Sustainable Coastlines

anhancing skills & livelihoods

Protecting mangroves,
biodiversity & coastal ecosystem

VULNERABLE HOUSEHOLDS

Supporting vulnerable families
for a secure & dignified life

ECO-DEVELOPMENT
COMMITTEES {(EDCs)
Promating sustainable development
& community wellare

YOUTH GROUPS
Engaging youth in conservation,
innovation & leadership
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o==-i Commumty Mobilization & Institution Strengthening !

I------------------------------------------------------------.--------

Formation
and
strengthening
of MCMCs,
SHGs,

EDCs and
community
institutions.

S LLELLELELELLLLLLELLELELL LT

w | A cPs

e

,~---1 Community Mobilization & Institution Strengthening ;

Participatory
Rural
Appraisal
(PRA) and
village-level
micro
planning.

R R R BB BBE

L..................1.

PSS eeesmeessmssssssssssssssssss——————

«---J.' Capacity Building & Awareness -----------szeu-us

=
-"

Climate
resilience
awareness
programmes.

annenenennennna
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«---J.' Capacity Building & Awareness :-------------------

me?

Training on
sustainable
agriculture,
fisheries and
ecosystem
management.

L..................1.

-----------------------------------------l

«---J.' Capacity Building & Awareness r-----------=s==uus

N ..’

Block and
district-level
stakeholder
trainings

and meetings.

L..................1.

,----1 Data Collection & Monitoring :--------------------

=
-"

Household
and village
baseline
surveys.
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,---J: Project Team Orientation (LT EEEE
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MIS-based
monitoring and
documentation.

'....................I.

----i Data Collection & Monitoring i--------------------,

Il

Community
vulnerability
and livelihood
assessments.

anannnenenen e

,~---1 Ecosystem Restoration Support E----------------,‘

Support for
mangrove
restoration and
maintenance
activities.

= - I T ,JL.--L.
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,---a: Ecosystem Restoration Support E----------------

me?

Support
for coral
restoration
initiatives.

'....................I .

,---J: Ecosystem Restoration Support i---------------<,

Support for
watershed
restoration and
conservation
activities.

e N

,«---i Climate Resilient Livelihood Promotion E-------\

Promotion
of SRI and
Climate
Resilient
Agriculture
practices.
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«---i Climate Resilient Livelihood Promotion i—------\

Support for _‘,@M _ @ _

crab, mussel, == CRAB FARMING ~_MUSSEL FARMING OYSTER FARMING SEAWEED FARMING
oyster and TLEEA) &1 o gt i
seaweed | gee & N ERas : e o
farming. i : ' R Ry s 11N

N
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,----i Climate Resilient Livelihood Promotion i—-----\

Promotion of
fish value
addition,
ornamental
fisheries and
beekeeping
initiatives.
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,--.E Convergence & Stakeholder Coordination i----._
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Coordination
with Agriculture,
Fisheries, Forest
Department,
Mangrove Cell je 5 _
and other line st R, oY T~ > || ipprm—
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SAKSHAM VIDYALAYA

CUMMINS INDIA FOUNDATION

Cimmmmmo

by

" About Funder |

Cummins India Foundation is committed to supporting
sustainable community development initiatives in areas such as
education, environment, livelihoods, and healthcare. Through
its CSR initiatives, the Foundation focuses on improving quality
education infrastructure and creating better learning
opportunities for children from rural and underserved
communities. Under the Saksham Vidyalaya project, the
Foundation supported the strengthening of school
infrastructure at Z.P. School, Nandur to create a safe, child-
friendly, and digitally enabled learning environment.

¢+ Toprovide safe and adequate seating facilities for all students.

¢ Torepairand strengthen classroom infrastructure.

¢ Toeliminate roofleakage and improve classroom safety.

¢+ Torenovate sanitation facilities and improve hygiene standards.

¢ Tointroduce digital learning tools through a smartinteractive panel.
¢+ To create a clean, safe, and child-friendly learning environment.

¢+ Toimprove overall teaching-learning quality and student participation.




R — IR — .

™ Project Location ||

®
Ashti

‘Dsmanabad

Maharashtra

Z.P. School, Nandur, Taluka Ashti, District Beed

The school primarily serves children from rural and economically vulnerable
households and was facing several infrastructure challenges affecting the
learning environment before the intervention.

- EDUCATION N
INFRASTRUCTURE
DEVELOPMENT _;

RURAL EDUCATION
STRENGTHENING

7/ ntcm.:. EDUCATION CHILD-FRIENDLY N SCHOOL SAFETY e
ol 2 LEARNING ENVIRONMENT & HYGIENE

vr _umr.

N\ DIGITAL EDUCATION Ve
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Beneficiaries Reached and Type II

e R ENMANCED IMPREVED
J CONFIDENCE  INFRASTRUCTURE
5 ’y

Indirect beneficiaries included
parents and community
members who benefited from
improved educational
infrastructure and enhanced
confidence in the school system.

Direct beneficiaries included
school students, teachers,
and school management
committee members of
Z.P. School, Nandur.

o4 .

Project Interventions Il

Infrastructure Strengthening Activities

B Provided 50 new school benches for students.

B Conducted roof repair and classroom infrastructure strengthening work.

B Renovated sanitation facilities and repaired toilet access pathways.

B Improved classroom environment through painting and beautification activities.
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B Setup of 5 Green Boards across classrooms.

B Provided sound system for assemblies and school activities.

Created safe, child-friendly, hygienic, and digitally enabled classrooms with
improved learning facilities.

DILASA JANVIKAS PRATISHTHAN - ANNUAL REPORT 2025-26
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" Project impact_||

* * *

*>

L PO

*
4
4

.

Som

------------------------------------------------------------------------------------------------

-’

50 new school benches provided, ensuring 100% seating access forN
students.

1 Smart Interactive Panel and 5 Green Boards installed for improved
digital learning.

Roof repair and infrastructure strengthening completed in classrooms
to preventleakageissues.

Toilet renovation and pathway repair improved hygiene and
sanitation facilities for students.

Improved classroom environment leading to better student
participation, safety, and parent confidence. )

-------------------------------------------------------------------------------------------------

) SUCCESS
STORIES Transforming Rural Education

through Infrastructure Strengthening

Before the intervention, students at Z.P. School, Nandur faced
multiple challenges including damaged seating, roof leakage during
monsoon, poor sanitation facilities, and lack of digital learning tools.
Many students had to sit on the floor, and classroom teaching was
frequently disrupted due to unsafe infrastructure conditions.

Under the Saksham Vidyalaya project supported by Cummins India
Foundation and implemented by Dilasa Janvikas Pratishthan,
comprehensive school infrastructure strengthening activities were
carried out. New benches, smart digital panels, green boards, roof
repairs, toilet renovation, and beautification works transformed the

schoolinto a safe, modern, and child-friendly learning space.

The intervention significantly improved classroom discipline,
student comfort, digital exposure, and teaching effectiveness. Parents
and community members appreciated the positive transformation,
and the school environment became more engaging and motivating
for students and teachers alike.
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Earlier, classroom teaching was difficult due to damaged
infrastructure and lack of proper teaching tools. After the
project intervention, students are more attentive and actively
participate in classroom activities. The smart interactive panel
has made learning more engaging and effective.

\\

Teacher, Z.P. School Nandur , , /

K

L& TESTIMONIAL ~

Now we have proper benches, clean classrooms, and smart
learning facilities in our school. We enjoy attending classes and
learning through videos and digital content. The school
environment feels safer and better than before.

Student, Z.P. School Nandur

\\

59—

K

LEL—  TESTIMONIAL ~

The infrastructure improvements carried out in the school
created positive impact for students and the entire village.
Parents are happy to see better facilities and a clean learning
environment for children. The project has strengthened
community trust in the school.

\\

Community Member, Nandur Village )
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DECENTRALIZED RENEWABLE ENERGY
LTIMINDTREE FOUNDATION

" About Funder |

LTIMindtree Foundation is committed to creating sustainable
and inclusive development through strategic CSR initiatives
focused on environment, education, livelihoods, rural
development, and technology-enabled social impact. Through
the Decentralized Renewable Energy (DRE) Programme, the
Foundation supports clean energy solutions that improve rural
infrastructure, enhance access to essential services, and
strengthen sustainable livelihoods in underserved communities
across India.

¢+ To promote clean and renewable energy solutions in rural communities.

¢+ Toimprove safety and mobility through solar streetlightinstallations.

¢ Tostrengthen schools and anganwadis through reliable solar electrification.

¢+ To enhance access to digital and community services through solar-
powered Community Service Centres (CSCs).

¢+ To provide safe drinking water and livelihood opportunities through
renewable energy-based solutions.

¢+ To reduce dependency on conventional energy sources and promote
environmental sustainability.

¢+ To improve the overall quality of life of rural communities through
decentralized renewable energy interventions.
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“Project Location ||

The project was implemented across 5 states and 7 blocks in India
covering Maharashtra, Gujarat, Karnataka, Tamil Nadu, and Telangana.

PN

Nandurbar

Mumbai
Suburban ¥

Maharashtra
Wadwani (Beed)
Surgana (Nashik)

Gujarat
Subir (Dang)

Karnataka
Joida (Uttar Kannada)
Mundgod (Uttar Kannada)

Tamil Nadu
Alathur (Perambalur)

Telangana
Ghattu (Jogulamba Gadwal)
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Project Interventions I |

Installation of 603 Solar Street Lights across project locations to improve safety,
mobility, and public infrastructure in rural communities.

Solar electrification of 40 Schools and 74 Anganwadis to ensure reliable
and uninterrupted power supply for education and childcare services.

DILASA JANVIKAS PRATISHTHAN - ANNUAL REPORT 2025-26
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Community Infrastructure

Establishment of Primary Health Centres (PHCs)

Livelihood & Renewable Energy Solutions

Installation of 4 Solar Dryers to support value addition and reduce post-harvest losses.

Renewable Energy Promotion

Establishment of Common Service Centres (CSCs)
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Ympact

To promote clean and renewable energy solutions in rural
communities.

To improve safety and mobility through solar street light
installations.

To strengthen schools and anganwadis through reliable solar
electrification.

To enhance access to digital and community services through
solar-powered Community Service Centres (CSCs).

To provide safe drinking water and livelihood opportunities
through renewable energy-based solutions.

To reduce dependency on conventional energy sources and
promote environmental sustainability.

To improve the overall quality of life of rural communities
through decentralized renewable energy interventions.

T G " Ramnagar, Karnataka

fap Ramnagar,




BRIGHT STREETS AND CLEAN COMMUNITIES

FOSECO INDIA LIMITED

" About Funder |

Foseco India Limited is committed to supporting sustainable
community development through CSR initiatives focused on
environment, sanitation, renewable energy, health & hygiene,
and community welfare. Through partnership with Dilasa
Janvikas Pratishthan, the organization implemented the “Bright
Streets and Clean Communities” project in Sanaswadi village to
improve public infrastructure, strengthen sanitation systems,
and promote sustainable community practices.

To improve public safety through installation of solar streetlights.

To strengthen waste management systems and promote cleanliness.

To improve hygiene awareness and responsible waste disposal practices.

To supportsanitation workers through training and safety equipment.

To enhance environmental conditions through plantation and community

par‘Eicipation. _ ) _
O L O

To improve public To strengthen To improve hygiens To suppor To enhance
safety threugh waste managemeant awaroness and environmental conditions
installation of systems and rersf; sible waste through plantation and

saolar straat lghts. pramote cleanliness. disposal practices. COETUnty Daftlcinat_l}c:.
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Project Duration

01 November 2025 to 31 March 2026

THEMATIC SECTORS
HEALTH & \ LIVELIHOOD & \ COMMUNITY \
HYGIENE WORKER WELFARE DEVELOPMENT

/@‘m

/ ENVIRONMENT & SANITATION &
RENEWABLE ENERGY SOLID WASTE MANAGEMENT

= Shill Devalopment

= Livelihood Enhancement

+ Worker Haatth & Satety '-‘
= ‘Social Security Awaroress

TOTAL BENEFICIARIES REACHED
60,000+

Direct and Indirect i
Beneficiaries .
Direct beneficiaries/ Indirect beneficiaries included community residents,

sanitation workers, students, daily commuters, and local institutions benefiting
from improved public infrastructure and sanitation systems.

Community Sanitation Students Impraucd Public Improved Sanitation
Residents Workers i 5 Infrastructure Systems

Project Interventions I |

Public Infrastructure & Renewable Energy

¢+ Installed solar street lights on key village
roads and public stretches.

¢ Installed branding plates on solar street
lights for project visibility.

DILASA JANVIKAS PRATISHTHAN - ANNUAL REPORT 2025-26
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Sanitation & Waste Management

B Installed compartmentalized dustbins for wet and dry waste segregation.

B Procured and operationalized vacuum garbage collection machines.

B Conducted awareness campaigns on waste segregation and responsible waste
disposal practices.

Community Awareness & Capacity Building

B Conducted awareness and community engagement programmes in schools
and community spaces.

B Trained sanitation workers and provided safety gear including gloves, jackets,
helmets, masks, and shoes.

B Installed flex posters, banners, and awareness materials across the village.

DILASA JANVIKAS PRATISHTHAN -




B Plantation of Mango saplings around Nareshwar Temple premises to improve
greenery and environmental sustainability.
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I Project Impact

¢+ Installed 100 solar street lights improving safety and visibility in
publicspaces.

¢ Installed 75 dustbins and deployed 2 vacuum garbage collectors
improvingvillage cleanliness and waste management.

¢+ Trained 20 sanitation workers improving worker safety,
efficiency, and dignity oflabour.

¢+ Conducted 4 awareness programmes increasing community
awareness on hygiene and waste management.

¢+ Planted 150 trees enhancing environmental sustainability and
aesthetics around community spaces.

¢ Improved sanitation, reduced open dumping, and strengthened
community participation in cleanliness initiatives.

B e

S

Before the project intervention, Sanaswadi village faced major challenges
related to poor street lighting, open waste dumping, inadequate sanitation
systems, and low awareness regarding cleanliness practices. Roads and
public spaces remained poorly lit during night hours, creating safety
concerns for women, elderly residents, and commuters. Waste disposal
systems were also inadequate, leading to unhygienic surroundings and
environmental concerns.

Under the “Bright Streets and Clean Communities” project supported by
Foseco India Limited and implemented by Dilasa Janvikas Pratishthan,
integrated interventions including solar street lights, dustbins, vacuum
garbage collectors, sanitation worker training, and awareness campaigns
transformed the village environment. The interventions improved public
safety, strengthened waste management systems, and increased community
participation in maintaining cleaner surroundings. The project also
enhanced dignity and safety for sanitation workers through provision of

safety gear and training support. ’ ,
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— Testimonial

‘ ‘ “Earlier, the roads and temple surroundings used to
. remain dark and unsafe during evening hours. After
installation of solar street lights, the area has become
much safer and more convenient for villagers and
visitors. The cleanliness in the village has also improved
significantly due to proper waste disposal facilities.” i ;

Community Member, Sanaswadi Village

r— Testimonial

The dustbins, vacuum garbage collectors, and safety Kits

provided under the project have made waste collection
much easier and safer for sanitation workers. Earlier,
managing village waste was difficult, but now the
sanitation system has improved considerably.

Sanitation Worker, Sanaswadi Gram Panchayat

Public Infrastructure & Renewable Energy Sanitation & Waste Management

DILASA JANVIKAS PRATISHTHAN - ANNUAL REPORT 2025-26
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REJUVENATION OF EXISTING WATER STORAGE

CHELLARAM FOUNDATION

" About Funder |

Chellaram Foundation supports sustainable community
development initiatives focused on water conservation,
environmental sustainability, and rural resilience. Through
partnership with Dilasa Janvikas Pratishthan, the Foundation
supported rejuvenation and strengthening of critical water
storage structures in drought-prone villages of Wadwani block,
Beed district, Maharashtra, to improve groundwater recharge,
irrigation access, and climate resilience.

* Torestore and strengthen existing water storage structures.

¢+ To improve groundwater recharge and water availability for irrigation and
drinking purposes.

¢ Toincrease water storage potential through repair and rejuvenation works.

¢+ Toreduce climate-riskinduced migration and improve rural livelihoods.

¢+ To strengthen long-term water security and climate resilience in project
villages.

Rejuvenation of Existing Water Storage

S 0 @ ) e

To restore and To improve To increase water To reduce climate-risk To strengthen long-term
__ strengthen sxisting groundwaler recharge stormge pobential induced migration and wator security and
and water availability thraugh repair and mprove rural climate resilience in
for irrigation and rejuvenation works. livalihoods. . project villages.
dirinking purpases. p F
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Project Location II

Mangdurtar

Marathwada Region

Aurangabad
(Chatrapati
[ Sambhajinagar)

. Nanded

Wadvani Block of
. 4 ks Beed District
villages A W _Majalgaon

Project Duration !

January 2026 to August 2026

Water Conservation Themat|c SECtor Groundwater Recharge
: —~ ¢

Conserving every drop Recharging groundwater,
for a better tomormow. ensuring water security.

Sustainable Rural Development

Empowering communities for
a sustainable and prosperous
rural future, i

Watershed Development
Restoring land, water and life
= through Integrated
- watershed management.

Building resilience, adapting to
climate change.
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¢ BENEFICIARIES REACHED AND TYPE ¢
@ DIRECT BENEFICIARIES | INDIRECT BENEFICIARIES
Direct beneficiaries included small and marginal

Indirect beneficiaries included surrounding communities =
farmers, rural households, and nearby habitations

benefiting from improved groundwater recharge, water
dependent on these water structures for irrigation availability, and strengthened climate resilience.
and drinking water.

.
LA
= . . F Improved Better Water Strengthensd Stronger and
Small and Rural Nearby Habitations Groundwater Availability Climate More Resilient
Marginal Farmers Households Dependent on Water Recharge | Resilience Communities

Structures

Project Interventions I

KT Weir Desilting - Devla Village

¢+ Completed desiltation of the KT Weir structure.

¢+ Removed more than 9,000 cubic meters of silt to improve storage capacity and
water retention.

¢ Undertaken soil filling and stone pitching work for bank stabilization and
structural strengthening.

¢ Improved structural durability and groundwater recharge potential through
repair and rejuvenation works.

DILASA JANVIKAS PRATISHTHAN
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Percolation Tank Rejuvenation - Chinchwan Village

Completed rejuvenation and leakage-proofing work of the Percolation Tank.
Installed geo-membrane layer and soft silt application to reduce seepage
losses.

Completed stone pitching, desiltation, embankment repair, and inlet
restoration work.

¢+ Restored water storage potential of approximately 80 lakh litres.

Improved water storage and groundwater recharge capacity in
Devlaand Chinchwan villages.

Increased irrigation support and drinking water security for
nearby communities.

Restored approximately 80 lakh litres storage capacity in
Chinchwan Percolation Tank.

Improved long-term durability and functionality of the KT
Weir structure through stabilization and repair work.
Strengthened climate resilience and water availability for
surrounding farming communities.
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For our village, this Percolation Tank rejuvenation work was
extremely important because earlier the tank was unable to
store water properly. Water used to leak from the lower side
of the structure, due to which nearby wells and agricultural
crops were getting affected. After the leakage-proofing and
strengthening work, we believe the water storage capacity
will increase significantly and farmers like us will benefit

greatly from improved irrigation support. ,,

Farmer Beneficiary, Chinchwan Village

Earlier, due to continuous leakage from the Percolation Tank,
water could not remain stored for a long time and farmers in
the downstream area faced crop losses because of water
shortage. This rejuvenation work has strengthened the
structure and reduced seepage problems. We are hopeful that
the tank will now store more water, improve groundwater

recharge, and provide long-term benefits to agriculture and

the entire village community. ,’

Community Member, Chinchwan Village




SBIF CONSERW : JALDHARA

SBI FOUNDATION

" About Funder |

SBI Foundation is the CSR arm of the State Bank of India, working
towards sustainable and inclusive development across India.
Through its flagship rural and environmental initiatives, SBI
Foundation supports projects focused on water conservation,
rural livelihoods, climate resilience, education, healthcare, and
community development. Under the SBIF CONSERW: Jaldhara
project, the Foundation partnered with Dilasa Janvikas
Pratishthan to strengthen water security and groundwater
recharge through watershed-based interventions in drought-
prone villages of Jalna district, Maharashtra.

¢+ To address chronic water scarcity and declining groundwater levels in
drought-prone areas of Jalna district.

¢ To construct and rejuvenate rainwater harvesting and groundwater recharge
structures.

¢+ To improve water availability for agriculture and reduce dependency on
erratic rainfall.

¢+ To strengthen community-led water governance and sustainable water
management practices.

¢+ To enhance climate resilience, agricultural productivity, and rural
livelihoods.
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Project Location ||

Badnapur Block, Jalna District, Maharashtra. The

PN

project is being implemented in drought-prone

villages of the Marathwada region facing severe e
wan A0,

groundwater depletion and water scarcity challenges. .
Jafrabad E

: Project Villages :
The project is being implemented in 25 villages of Badnapur Block, Jalna District, Maharashtra.

|
January 2026 to March 2026

1. WATER CONSERVATION @ 2. WATERSHED DEVELOPMENT @

Conserving every drop Restoring land, water and lie o Recharging groundwater,
i through integrated o ensuring waler security
watershed mansgement. - * i for future genarations.

4. CLIMATE RESILIENT AGRICULTURE [ ; 6. SUSTAINABLE RURAL DEVELOPMENT

Promating climate-smart practices 1 i it 4 : Building resilient communities
for sustainable and productive it , er F through sustainable water
agriculture, 2 | ¢ 4 4 isaly. - P and livelihcod solutions,
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™ Project Interventions ||

Water Conservation & Watershed Activities

B Continuous Contour Trenches (CCT) for soil and moisture conservation.

B Farm Bunding activities to improve in-situ moisture retention and farm productivity

B Construction of Earthen Nala Bunds (ENB) and Check Dams (CNB).

B Repair and rejuvenation of existing Cement Nala Bunds (CNB).

B Desiltation of existing water bodies to restore water storage capacity.

B Borewell recharge and groundwater recharge interventions.




B Baseline survey and technical planning activities.

B Visibility and branding activities at project intervention sites.




[T Project impact_I1

Improved groundwater recharge and water availability in drought-prone
villages.

Enhanced soil moisture conservation through watershed interventions like
CCT and farm bunding.

Increased water storage capacity through de-siltation and rejuvenation of
water harvesting structures.

Strengthened irrigation support for nearby agricultural lands and
farming communities.

Reduced runoff and soil erosion, supporting long-term ecological
sustainability.

Improved climate resilience and sustainable water management
practices in projectvillages.

Farmer Testimonial Community Testimonial

The farm bunding and The repair and rejuvenation of the
CCT works helped improve Cement Nala Bund improved the water
soil moisture retention in , , storage capacity of the structure and , ,

our fields. Even after limited
rainfall, we are able to
observe better moisture
conservation, which is
beneficial for crop growth
and groundwater
recharge.

strengthened groundwater recharge

in the surrounding area. These

interventions are very important
for improving water availability
in drought-prone villages

like ours.

Farmer Beneficiary, Community Member,
Siddhi Pimpalgaon Village Lakshman Nagar Tanda Village




TRANSFORMING VILLAGES, SUSTAINING LIVES

CUMMINS INDIA

" About Funder |

Cummins India is committed to creating sustainable and
resilient communities through strategic CSR initiatives focused
on environment, water stewardship, education, livelihoods,
and community development. Through its partnership with
Dilasa Janvikas Pratishthan, Cummins India supports climate-
resilient water resource management interventions aimed at
improving water security, agricultural sustainability, and
community-led natural resource governance.

¢ To restore and conserve local water systems in Korhale and Bibi villages
through water conservation and catchment treatmentinterventions.

¢+ To enhance groundwater recharge and water storage capacity through
creation and rejuvenation of water harvesting structures.

¢+ To strengthen community institutions for participatory water governance
and sustainable water management.

¢+ To promote water budgeting, climate-resilient agriculture, and efficient
water use practices among farmers.

¢+ To improve climate resilience, agricultural productivity, and livelihood
security of rural communities.
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Project Location ||

Satara District Map

= Korhale
T Bibi

Saagli District

Climate Resilience
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Benef1c1ar1es Reached and T II

Approximately

2.000

BENEFICIARIES
e 1,950 i 450

DIRECT INDIRECT
BENEFICIARIES BENEFICIARIES

SMALL AND MARGINAL FARMING ! WATER USER ! COMMUNITY f STRONGER COMMUNITIES,

SUSTAINABLE WATER
FARMERS HOUSEHOLDS GROUP MEMBERS VOLUNTEERS SECURE FUTURE

Improved Water Better Agriculture Stronger Community Sustainable Water | Resilient &
Availability & Livelihoods Participation Management Prosperous Future

Project Interventions Il

Water Conservation Activities

B Construction of 2 Earthen Nala Bunds (ENBs) to improve water retention,
groundwater recharge, and soil moisture conservation.

DILASA JANVIKAS PRATISHTHAN - ANNUAL REPORT 2025-26
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B Desiltation of 3 Cement Nala Bunds (CNBs) to restore water storage capacity and
enhance irrigation potential.

B Desiltation of 2 Earthen Nala Bunds (ENBs) to improve runoff management and
increase water conservation efficiency.

DILASA JANVIKAS PRATISHTHAN - ANNUAL REPORT 2025-26
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Community Mobilization & Capacity Building

B Formation of 2 Water User Groups (WUGs) to strengthen community-led water
governance and ownership of water structures.

B Capacity building and training of 2 Water User Groups on water budgeting, operation
& maintenance of water structures, climate resilience, and efficient water use practices.

,+===® PROJECT IMPACT @-=======msemmmnnaoooamaan,

Construction and rejuvenation of 7 water conservation structures improved

local water retention and groundwater recharge potential in Korhale and

Bibi villages.

¢ Enhanced water availability for irrigation, helping farmers reduce
dependence on erratic rainfall and improve crop security.

¢ Improved soil moisture conservation and reduced runoff through Earthen
Nala Bund interventions.

¢+ Restoration of existing CNBs and ENBs increased water storage capacity
and strengthened droughtresilience in the projectarea.

¢ Strengthened community participation through formation and capacity
building of 2 Water User Groups (WUGs) for sustainable water
governance.

¢ Increased awareness among farmers regarding water budgeting, efficient
water use, and climate-resilientagricultural practices.

¢+ Benefited approximately 2,000 rural community members, contributing

toimproved water security and sustainable livelihoods.

Established a foundation for long-term community-led management and

maintenance of water conservation structures.
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AADHAR VRUDHASHRAM - SUPPORT
AND DEVELOPMENT OF OLDAGE HOME

HOERBIGER INDIA PVT. LTD

...............................................................................

" About Funder ]

Hoerbiger is a globally recognized industrial technology

company committed to driving sustainable development
through its Corporate Social Responsibility (CSR) initiatives.
The organization supports projects that improve the quality of
life of vulnerable communities by promoting healthcare, well-
being, and social welfare. Through this initiative, Hoerbiger has
extended support to enhance the living conditions, safety,
dignity, and overall well-being of elderly residents residing at
Jivhala Old Age Home, Baner, Pune.

¢+ To improve medical care and comfort of elderly residents through the
provision of hospital beds, air beds, and oxygen support systems.

¢+ To ensure hygiene, nutrition, and dignity by providing essential care
consumables such as groceries, adultdiapers, bedsheets, and blankets.

¢+ Toimprove mobility and independence through the provision of wheelchairs.

¢+ To strengthen emergency healthcare preparedness through oxygen
cylinders and oxygen concentrators.

¢+ To ensure access to safe and hygienic drinking water through the
installation of a water dispenser.




Project Details

y

Particulars Details

Project Interventions Il

Hospital Beds and Air Beds

B Hospital-grade adjustable beds and anti-bedsore air beds were provided to improve
comfort and support long-term medical care for bedridden residents. The intervention
helps prevent pressure ulcers, promotes proper positioning, and enhances overall
quality of care.
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Essential Care Consumables

B Support was provided through groceries, adult diapers, bedsheets, and blankets to
address daily nutritional, hygiene, and comfort needs. These essentials contribute to
maintaining dignity and improving the overall living environment for elderly residents.

Oxygen Support Systems

B Oxygen cylinders and oxygen concentrators were provided to strengthen emergency
preparedness and ensure immediate respiratory support for residents suffering from
age-related respiratory conditions and medical emergencies.

DILASA JANVIKAS PRATISHTHAN - ANNUAL REPORT 2025-26
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Wheelchair Support

B Wheelchairs were provided to residents with mobility challenges to improve movement
within the facility, facilitate hospital visits, and promote greater independence in daily
activities.

Safe Drinking Water Facility

B A water dispenser was installed to provide convenient access to safe and hygienic
drinking water, encouraging regular hydration and improving overall health outcomes
among residents.
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Improved road safety and night-time mobility through solar
streetlighting.

Enhanced cleanliness and waste management in community
spaces.

Increased awareness on hygiene and sanitation practices among
community members.

Improved safety and efficiency of sanitation workers through
training and protective equipment.

Strengthened environmental sustainability through plantation
and eco-friendly practices.

Improved overall quality of life and public hygiene within

the target communities.
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EDUCATIONAL SUPPORT DISTRIBUTION
FOR FLOOD-AFFECTED STUDENTS

..............................................................................

" introduction ]

Shreepad Khanolkar Charitable Trust, Mumbai, undertakes
various social welfare initiatives and provides essential
emergency assistance to needy and vulnerable individuals
and communities during times of crisis. The Trust supports
relief, education, healthcare, and other humanitarian
activities aimed atimproving the well-being of disadvantaged
people and helping affected families recover from difficult
situations.

Pee==sssssssssssssssssssssssssssssssees

-~ Project Objectives

¢ To provide essential educational materials to flood-affected school students.

¢ Toreplace school bags, notebooks, registers, and other materials damaged or
lostduring the floods.

¢ To ensure the continuity of education for affected children without further
disruption.

¢+ Toreduce thefinancial burden on vulnerable and flood-affected families.

¢ To support students in resuming regular school attendance and learning
activities.

¢+ To promote educational recovery and well-being among children in the
affected villages.
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About the Project

Dilasa Janvikas Pratishthan implemented an educational support initiative for
flood-affected school students in selected villages of Aundha Block, with the
generous support of the Shreepad Khanolkar Charitable Trust, Mumbai. The
initiative aimed to provide essential educational materials to students whose
learning resources were severely damaged or lost during the heavy monsoon
floods in Aundha Block. Continuous and intense rainfall caused extensive damage
across the region. In several villages, houses were damaged or washed away, while
agricultural lands suffered significant soil erosion. Many students lost their school
bags, notebooks, registers, and other educational materials as floodwater entered
their homes and schools. To help affected children continue their education
without further disruption, school bags, notebooks, and registers were distributed
on 18 November 2025 to students studying in Zilla Parishad schools in the selected
villages of Pimpaldari, Rajwadi, Sonwadi, and Aamdari.

Interventions

¢ School bags were distributed to all students.
¢+ Students from 1st to 4th standard received 6 notebooks each.
¢ Students from 5th to 7th standard received 12 registers each.
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The distribution programme was conducted in the
presence of Shri Shridhar Khanolkar and Shri Baban
Nakti. From Dilasa Janvikas Pratishthan, Mr. Sayed Muntaj
and Mr. Pranav Unhale were also present during the
distribution of the study materials. Their support and
encouragement brought relief and motivation to the
flood-affected students and their families.

The initiative helped children restart their educational

journey with renewed confidence and ensured continuity
inlearning despite the difficult circumstances faced by the
communities.
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STUDENT INTERNSHIP AND

INSTITUTIONAL COLLABORATION

S et mtormaton— ]|

Dilasa Janvikas Pratishthan collaborates with well-known
institutes such as KIIT, XSRM, SPJIMR, MANAGE, MPKV Rahuri,
IRMA and TISS. These institutes send their students to Dilasa for
internships and field-learning opportunities across rural India.

Interns take part in field surveys, research work, project
documentation and community interaction. They work in areas
like water conservation, agriculture, livelihoods, health,
education and women's empowerment. This helps students
connect whattheylearnin class with real village life. It also builds
strong, long-term ties between Dilasa and these institutes, and
gives students a chance for knowledge exchange and professional

growth.

Dilasa Janvikas Pratishthan collaborates with many colleges and institutes to give
students a chance to do internships in rural areas. Interns take part in community
surveys, project work, monitoring, documentation, awareness programmes and
meetings with local people. This helps students learn from real village life and grow
their professional skills.
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Student Internship and Institutional Engagement Activities

Dilasa Janvikas Pratishthan collaborates with institutes like KIIT, XSRM, SPJIMR,
MANAGE, MPKV Rahuri, IRMA and TISS to offer internships in rural development.
Interns get hands-on experience in field surveys, community work, project
monitoring, documentation and impact assessment. Guidance from experienced
staff helps students build their skills and understand career options in the

developmentsector.

R KIIT | 30 |

| 2 || XSRM | 12 |
3 SPJIMR 10

| a4 | MANAGE | 7 |
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Dilasa’s Perspective on BRSR

Dilasa Janvikas Pratishthan follows all the rules and principles of BRSR
(Business Responsibility and Sustainability Reporting) in its work. With
more than three decades of experience in rural development, Dilasa
collects reliable field data, engages with communities, and carries out
project monitoring and impact assessment. Dilasa’s these acts help the
companies report their social and environmental work in a clear, simple

and honestway, in line with every BRSR requirementand principle.

BRSR is a framework that helps
companies show their work honestly
and openly. It covers how a company
cares for the environment, treats
people fairly, and runs its business
responsibly. Dilasa Janvikas
Pratishthan follows some of the rules
and principles of BRSR.

With more than three decades of
experience in rural development,
water conservation, agriculture,
health, education, livelihoods and
women's empowerment, Dilasa helps

companies meet every BRSR and ESG

requirement.

Dilasa supports companies with
baseline studies, community
consultations, field data collection,
project monitoring, impact
assessment and case studies. Dilasa
also helps match this work with the
nine principles of responsible
business, the Sustainable
Development Goals, and all BRSR
indicators. Through honest and
verified reporting, Dilasa helps
companies show real, measurable
results, and stays committed to fair,

long-term community development.




Dilasa - Responsible Business & Sustainable Impact

From CSR implementation to BRSR Reporting -

Creating Value for Business and Communities

Dilasa supports companies

across the BRSR Reporting Journey

o

Need Assessment Stakeholder Data Collection & Implementation Impact Assessment & Documentation & Disclosure &
& Planning Engagement Baseline Study & Monitoring Outcome Measurement Reporting Support Continuous Improvement
+ Understand CSR + Consult communities + Collect reliable + Efficient project + Measure outputs, + Prepare verified data, + Support in BRSR
objectives and beneficiaries, local primary data using implementation outcomes and case studies, disclosure with
BRSR requirements institutions and digital tools + Regular monitoring, long-term impact beneficiary stories accuracy and
+ Plan interventions experts + Establish baseline field visits and + Assess contribution and impact evidence transparency
aligned with + Ensure inclusive for key social and progress tracking to SDGs and BRSR + Map results with + Continuous learning
community needs and meaningful environmental indicators BRSR principles and improvement for
and ESG priorities participation indicators and indicators greater sustainability
impact
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BALANCE SHEET

AS ON 31.03.2026

THE BOMBAY PUBLIC TRUST ACT 1950,
SCHEDULE IX ( VIDE RULE 17(1) )
NAME OF THE TRUST : - DILASA JANVIKAS PRATISHTHAN
REGISTRATION NO. :- F- 2458 (AURANGABAD)
BALANCE SHEET AS ON 31.03.2026

FUNDS & LIABILITIES SCH. F.Y.24-25 F.Y.25-26 PROPERTY & ASSETS SCH. F.Y.24-25 F.Y.25-26
TRUST FUND OR CORPUS FUND A 9,319,961 9,319,961 | FIXED ASSETS 1] 16,005,527 | 5,487 845
LIABILITIES, PROVISIONS &
ADVANCES FOR EXPENSES B 29822610 4,921,128 | DEPOSITS AND INVESTMENTS E 25.000 25,000
ADVANCES & OTHER
RECEIVABLES F 39.364.776 16,720,753
INCOME & EXPENDITURE A/C. 29,397,248 42,336,525 | CASH AND BANK BALANCES G 13,144,116 14,344,016
TOTAL 68,539,819 46,577,614 TOTAL 68,539,819 46,577,614

UDIN:-26139108BELTIUZ536

AS PER OUR REPORT EVEN DATED
FOR PRAS AND CO

CHARTERED ACCOUNTANTS

FOR  DILASA JANVIKAS PRATISHTHAN
FRN NO. 133606W

- [‘f‘j\ Il -
P s | SRRy
{ ,{Jﬁ\VH{} = 2L CA SAl BH R. KULKARNI
meﬁ- s PRESIDENT PARTNER
EMBERSHIP NO. 139108

PLACE: Chhatrapati Sambhajinagar
DATE: 29/06/2026




INCOME & EXPENDITURE

AS ON 31.03.2026

THE BOMBAY PUBLIC TRUST ACT 1950.
SCHEDULE IX ( VIDE RULE 17(1) )
NAME OF THE TRUST : - DILASA JANVIKAS PRATISHTHAN
REGISTRATION NO. :- F- 2458 ( AURANGABAD )
INCOME AND EXPENDITURE ACCOUNT FOR THE YEAR ENDED 315T MARCH 2026

EXPENDITURE SCH, F.Y.24-25 F.Y.25-26 INCOME SCH. F.X.24-25 FY.25-26

TO ESTABLISHMENT EXPENSES G 665,598 1,309,052 | BY INCOME FROM OTHER SOURCEY | 30,668,885 6,137,535

TO EXPENDITURE ON THE OBJECT OF TRUST H 122,096,003 165217417 | BY BANK INTEREST K 132,066 221,982

TOAUDIT & PROFESSIONAL FEES 1 401,500 195,652 | BY GRANTS L 103,334,108 163,873,062
‘TO DEPRECIATION (1] 634,665 571,182
‘TO EXCESS OF INCOME OVER 10,336,203 2,939,277

EXPENDITURE CARRIED TO BALANCE SHEET
TOTAL 134,134,059 170,232,579 TOTAL 134,135,059 170,232,579
UDIN:-2613910BBELTIUZ536|

AS PER OUR REPORT EVEN DATED

FOR DILASA [ANVIKAS PRATISHTHAN FOR PRAS AND CO

CHARTERED ACCOUNTANTS

FRN NO. 133606W

P @{ .L" =L el
X HR. KULKARNI
PRESIDENT PARTNER

PLACE: Chhatrapati Sambhajinagar
DATE: 29/06/2026

EMBERSHIP NO. 139108




Together Towards
Resilient Villages

& DILASA

Janvikas Pratishthan

Add: B-3, Sudarshan Park, Vedant Nagar,
Opp. MIDC regional office, Railway station road,
Chhatrapati Sambhajinagar (Aurangabad) - 431005 (MH)

Email ID: dilasango@gmail.com | Website: www.dilasango.org
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